(?‘ NEW YORK UNIVERSITY

New York University Campus Plan for Designation of Tax-Free NY Area

1. Campus Name: New York University
Contact Person: Jennifer Pautz
Address: 25 West 4th Street, 5th Floor

New York, NY 10012

2. ldentification of space/land being designated: NYU will initially seek Tax-Free NY
designation at each of NYU’s incubators, allowing for existing start-up companies to
co-exist with companies that qualify for Start Up NY. These locations are listed
below, totaling approximately 19,500 square feet for the period of 2014 to the fall of
2017.

¢ Varick Street Incubator: 7,000 square feet
o 137 Varick Street, 2nd Floor, New York NY 10013
* DUMBO Incubator: 7,500 square feet
o 20 ]Jay Street, Suite 312, Brooklyn NY 11201
* Urban Future Lab: 5,000 square feet
o 15 MetroTech Center, 19t Floor, Brooklyn, NY 11201

NYU is currently in the design and rehabilitation phase of 370 Jay Street, Brooklyn
NY 11201 that will be home to many academic programs focusing on engineering,
urban informatics and business incubation for NYU. It is our intention to relocate
the 19,500 square feet of Tax-Free area, if designated, from the existing incubators
to this new space in the fall of 2017 when the renovations are complete at 370 Jay
Street. This new space located in the heart of the Downtown Brooklyn will serve as
a hub for the technology corridor that extends along the East River through Dumbo
and into the Navy Yard while at the same time being a physically transformative
building for the neighborhood and all of Brooklyn. Once the relocation takes place,
the above listed spaces will be removed from the Start Up NY program and we will
seek to amend our plan to make the necessary adjustments. All businesses will be
notified at the time of entering the program of the upcoming relocation and the
requirement of them to move if they want to stay within the Start up NY zone at
NYU.

i - Digital files of floor plans for each of the incubator locations are attached.
The sections denoted in the red box on the floor plans marks the specific
space we are seeking designation for the Start Up NY program.

ii. - Campus Map (Manhattan and Brooklyn) showing incubators are located
within campus boundaries.

iii. - Digital file of chart including required information for each location is
attached.
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3. Description of businesses NYU will seek for this space and their alignment with
NYU’s academic mission:

New York University’s mission is to be a top quality international center of
scholarship, teaching and research. This includes retaining and attracting
faculty who are leaders in their fields, encouraging them to create programs
and innovative research that will provide an intellectually rich environment
for our student body. NYU focuses around three core research interests:
health and wellness, information and communications technology, and cities
and urban systems. We would look to identify qualifying companies within
these areas of research, curating a natural synergy between the companies
and the University research goals. Companies would align with our mission
if they are providing services, tools, instrumentation, equipment or
technology that will assist with University research in the three core areas
listed above. For example, companies in our current incubator programs are
innovating in digital media, cleantech, healthcare IT, cybersecurity, financial
technology, information technology, education technology, and mobile
applications - all areas that the University is involved in from an academic
and research perspective.

In addition to research, NYU is focused on the development of our student
body and will therefore seek companies that will be able to provide
experiences for our students. Companies that are opening to offering
internships or experiential learning programs for our current students will
be of interest to us. Other ways companies wish to explore potential
partnerships with the University will also be taken into consideration, such
as services they may be able to provide the university, scholarships for
students or other funding avenues, and other ways to support our academic
and research missions.

4. Description of how participation of businesses will generate positive community
and economic benefits:

To date, the NYU incubator tenants have generated $251 million in economic
activity, created jobs and contributed $31.4 million in local, state and federal
tax revenues. With the booming Brooklyn tech economy, the location of
additional technology companies in tax-free space will only serve to further
the revitalization that is already occurring. As a participant in Start Up NY,
NYU would hope to continue this level of impact into the communities in
lower Manhattan and Downtown Brooklyn by assisting companies with not
only tax-free space but also by providing mentorship and guidance to the
developing companies through our existing programs.

In addition to contributing to the local economy, the University will work
with the qualified companies to give back to the community through
programs such as workforce development trainings and participating in the
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ongoing efforts to improve K-12 STEM Education. For example, current
incubator tenants have worked with NYC high schools to educate teachers on
next generation technologies through the Science for Smarter Cities
programs. We have assisted in curriculum development for students and
have participated in mentorship programs for high-schoolers from under-
resourced communities throughout the city. Additional new programs and
partnerships can be created for Start Up NY companies that are further along
in development, which can curate their involvement in the community. We
would seek to leverage existing partnerships with community organizations
and existing University resources to develop such relationships between the
companies that are involved in the Start Up NY program and the greater
community.

5. Description of NYU’s selection process for businesses to participate in the Tax-Free
Zone:

NYU will solicit applications from businesses interested in locating in our
Tax-Free Zone. To select businesses to participate, applications from
businesses will undergo a review process overseen by an internal review
committee comprised of the Director of Innovation and Entrepreneurship,
institutional venture capitalists, serial entrepreneurs and incubator staff. A
full list of Committee members that currently reviews our incubator
applicants is included below and serves as an example of the make up we will
hope to have in a Start Up NY committee. Additionally, NYU will convene an
external advisory board for Start Up NY that would leverage the resources of
the internal board and will provide guidance throughout the selection
process.

The formal admissions process begins with the submission of an application
form that will be available online. Full drafted business plans will not be
required, but providing one will contribute significantly to our ability to
assess the viability of an applicant. We will encourage all applicants to fill out
our Business Model Canvas, an essential tool we use to help our companies
achieve product-market fit. The Business Model Canvas prompts applicants
to display key information, including who their key partners are, what their
key activities are, value propositions, key resources, customer relationship
plans, cost structures, revenue streams and more. This canvas will be made
available with the application forms.

Our selection criteria takes into account factors that companies will
demonstrate during both the initial application review conducted and during
the “pitch presentation,” in which applicants are asked to come in to formally
present their company to our internal committee. During this meeting, we
will seek a more detailed picture of the applicant’s plan as well as an
assessment of the resources that the applicant anticipates needing. This
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presentation uses a standard framework during which we evaluate
companies based on the following criteria:
* The problem the venture is solving and the solution

* The market size

* The customer acquisition/go to market strategy
* The business model

* The competitive landscape

* The team

In addition to the above criteria, NYU will be looking for companies that align
with our academic mission. Companies must align with one of three core
research interests: health and wellness, information and communications
technology and/or cities and urban systems. We will also evaluate if the
company will be able to provide experiential learning work internships for
our current students as well as any other potential partnerships that may be
possible between the business and NYU.

Finally, desire to collaborate is also an important factor in determining an
applicant’s suitability for participation. We will look for businesses that are
interested in engaging in the start up and entrepreneurial community both at
NYU and throughout the State. Companies that will seek to have a
community benefit through such things as their workforce development or
through their products and services will also be of interest to our review
committee.

Following the initial screening and “pitch presentation” the internal review
committee will select whether or not the company has met the criteria for
NYU’s Start Up Zone and we will forward successful applications to the ESD
Commissioner for final acceptance into the program.

Members of the current internal review committee for NYU Incubator
Network include managing directors of seed funds as well as principals of
various venture capital companies. We envision the Start up NY committee
to have a similar make up.

6. Representatives:

e Varick Street Incubator: 137 Varick Street, 27d Floor, New York NY 10013
o Assemblymember Deborah Glick
o Senator Brad Hoylman

* DUMBO Incubator: 20 Jay Street, Suite 312, Brooklyn NY 11201
o Assemblymember Joan Millman
o Senator Dan Squadron

* Urban Future Lab: 15 MetroTech Center, 19t Floor, Brooklyn, NY 11201
o Assemblymember Joan Millman
o Senator Velmanette Montgomery
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7. Required Attachments:

L
II.

[1I.

IV.

NYU’s Conflict of Interest Policy for the Start Up NY program is attached.

An attestation that the proposed Tax-Free NY Area has not been financed
with any tax-exempt bonds is attached.

A letter certifying that we have not relocated or eliminated existing
programs, facilities, space or program that actively serves students, faculty or
staff in order to create vacant land or space to be designated as a Tax-Free
NY Area is attached.

Signed statement by president that we have notified municipalities is not
applicable to our application as the proposed Tax-Free NY Areas is located
in on campus space as we currently lease the three initial sites for our Tax-
Free NY Areas.

Signed statement by Martin Dorph, NYU Executive Vice President, that the
information contained in such application to the maximum extent possible is
accurate and complete.



