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The State University
of New York

To: Howard Zemsky, President & CEO Designate, Empire State Development and Acting Commissioner,
NYS Department of Economic Development
From: Doreen Edwards, Acting VP for Statutory Affairs & Head of NYS College of Ceramics at Alfred
University
Re: NYS College of Ceramics at Alfred University Campus Plan for Designation of Tax-Free Area(s)
Date: 4/18/2015

As Acting Unit Head of the NYS College of Ceramics at Alfred University, | hereby certify the following:

a.) we have provided a copy of the enclosed Campus Plan for Designation of Tax-Free NY Area, to the
municipality or municipalities in which the proposed Tax-Free NY Area is located, local economic
development entities, the applicable faculty senate, union representatives, and student government at
least 30 days prior to submitting the plan to you and attached evidence of submission herewith; and

b.) we comply with Public Officers Law Section 74; State University of New York's Policy on Conflict of
Interest and; Alfred University’s Conflict of Interest Policy; and attached copies of the polices and/or
guidelines herewith; and

c.) we comply with the Commissioner’s rules and guidelines on anticompetitive behavior (NY EDL, art.
21, sect. 440); and

d.) we are aware of the non-governmental use limitations associated with state issued tax exempt bonds
and if our proposed Tax-Free NY Area was financed with tax exempt bonds, we will: 1.) make
potential businesses aware of these limitations when marketing property; and 2.) take appropriate
steps to ensure that non-governmental use of property funded with tax-exempt bonds will not
jeopardize the tax exempt status of state issued bonds; and

e.) we consulted with the municipality or municipalities in which such land or space is located prior to
including such space or land in the proposed Tax-Free NY Area and we have given preference to
underutilized properties; and

f) we have not relocated or eliminated any academic programs, any administrative programs, offices,
housing facilities, dining facilities, athletic facilities, parking, or any other facility, space or program that
actively serves students, faculty or staff in order to created vacant land or space to be designated as a
Tax-Free NY Area; and

g.) the information contained in the enclosed application is accurate and complete.

4/18/2015

ACTING VP FOR STATUTORY AFFAIRS
Head, NYS College of Ceramics DATE



Attachments/Enclosures:

1.) Tax-Free Area Plan with Polygon shapefile of campus area (if available) and/or point data of
vacant space (if available), OR outline and shaded delineation of proposed tax-free area on a
campus aerial photo and/or campus map shaded to indicate land or building containing
proposed tax-free space, and floor plans of building space with designated space clearly
labeled and shaded.

2.) Excel spreadsheet of property to be designated

3.) Applicable Conflict of Interest Policies

4.) Evidence of Submission of Tax-Free Area Plan to interested parties
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START-UP NY CAMPUS PLAN FOR DESIGNATION OF TAX-FREE AREA(S)

Campus Name: NYS College of Ceramics at Alfred University
Campus Contact Name: Doreen Edwards

Campus Contact Title: Acting Vice President of Statutory Affairs
Campus Contact E-mail: dedwards@alfred.edu

Campus Contact Phone: (607) 871-2422

THE TAX-FREE NY AREA PLAN SHALL BE DEVELOPED BY THE CAMPUS TEAM AND PROVIDE
THE FOLLOWING REQUIRED INFORMATION:

1) Specification or identification of space or land proposed for designation as a Tax-Free NY Area
identifying the following:

Provide the name and address of the SUNY, CUNY or community college seeking
approval as a Sponsor, the address of the space or land proposed for designation as a
Tax-Free NY Area, and a written description of the physical characteristics of the area for
designation.

Name: NYS College of Ceramics

Campus Address:
2 Pine Street
Alfred, NY 14802

Address(es) of Proposed Tax-Free NY Area(s) :

A. Scholes Library
344 sq. ft.
2 Pine Street
Alfred, NY 14802

B. Ceramics Corridor at Alfred, Room 206
1400 sq. ft.
200 N. Main Street
Alfred, NY 14802

Description of Physical Characteristics of Proposed Tax-Free NY Area(s): The space
identified as A is a vacant office on the NYS College of Ceramics campus. The office is in
good condition and does not include any furnishings.

Area B is a move-in ready laboratory leased from Alfred Technology Resources Inc. (ATRI)
and located in the Ceramics Corridor in Alfred, NY, approximately 0.7 miles from main




campus. The area includes 900 sq. ft. of a general purpose lab with lab benches and fume
hood and 500 sq. ft. of class 10,000 clean room that houses equipment for preparing
multilayer ceramic devices. The space is available for subleasing, and the equipment is
available for leasing.

No academic programming will be relocated for Start-UP NY.

i.  Complete the Excel spreadsheet template provided with this document, noting the
instructions on page 2. Include the official SUNY Physical Space Inventory (PSI) building
number and a clear description of the spaces in the building or floor (when the entire floor
is under consideration), or floor/wing (with outer rooms defining the space specifically
listed). Include only properties sought to be designated now and exclude potential sites
that may be considered in the future (see 2a below). Attached to this plan.

i.  Provide also a representation of each proposed site drawn in AutoCAD on a scaled
campus map with boundaries drawn clearly. Two versions should be created; one
including an imbedded layer from Google Earth or other aerial photograph of the property.
The second version should exclude the photographic imagery. Each parcel under
consideration must have a unique alpha numeric identifier, clearly labeled on each plan
which ties to identifiers in the Excel spreadsheet. If digital files containing Polygon
shapefile that delineates area for designation are available, provide these as well.
Attached to this plan.

iv.  Provide a campus map with each proposed building shaded. Label each building with the
official building number as listed in the SUNY Physical Space Inventory (PSI) along with
the building name. For each building shaded and labeled, include floor plans of all areas
under consideration with the specific spaces clearly shaded and labeled with official PSI
room numbers. If digital files containing Point shapefiles that provide locations of area for
designation are available, provide these as well. Attached to this plan.

2) The total square footage of the space and/or acreage of land proposed for designation as a Tax-
Free NY Area is:

[ 1,744 sq. ft. B

2a) If applicable: You may include here a description of any potential space or acreage of land
that you may seek to designate as a Tax-Free NY Area under the START-UP NY Program in
the future.

A. Binns Merrill Hall (on campus)
NYSCC Campus
Description: Laboratory and office space may be available after completion of current
McMahon rehab project in 1//2015.

B. Ceramics Corridor at Alfred (on campus®)
200 N. Main Street




Alfred, NY 14802
Description: Laboratory and office space / incubator; 30,000 sq. ft. total

C. Ceramics Corridor at Painted Post (off campus)
109 Canada Road
Painted Post, NY 14870
Description: Laboratory and office space / incubator; 40,000 sq. ft. total

D. Sugar Hill Alfred Property Lessors (off campus)
6150 Sugar Hill Road
Alfred Station, NY 14803
Description: Manufacturing; ~7,000 sq. ft.

E. Sugar Hill Development Corp. (off campus)
Sugar Hill Road
Alfred Station 14803
Description: Building (light manufacturing) 7,200 sq.ft and 9 5-acre lots with utilities

F. Apparatus Shop (on campus - Hornell IDA%)
Horton Street
Hornell, NY
Description: 133,000 sq. ft. manufacturing

G. Homell Manufacturing (on campus — Hornell IDA*)
18 N. Main Street
Description: 33,000 sq. ft. manufacturing

H. Transit Air (on campus — Homell IDA¥)
27 Bank Street
Homell, NY
Description: 40,500 sq. ft. manufacturing

. Shawmut Park (on campus — Homnell IDA*)
Homell, NY
Description: Land, 25 acres

J.  South Yards Park (on campus — Hornell IDA¥)
Homell, NY
Description: Land, 25 acres

K. South Hall (on campus — Alfred University private®)
Alfred University Campus
Description: Vacant building

L. 843 N. Main Street (off campus)

Alfred, NY 14802
Description: ~1000 Sq. Ft. Light Manufacturing

** on campus and off campus designations as defined by Start-UP NY




2b) If applicable: The total square footage of the space or acreage of land that you may propose fo designate as a
Tax-Free Area as identified in 2a, if known.

| Approximately 300,000 sq. ft. of space and 50 acres of land. -1

Provide a description of the type of business or businesses that may locate on the area to be
designated.

The NYS College of Ceramics will seek to partner with companies that offer products and/or
services that are well aligned with the mission of the college, that support the region’s economic
development, and meet the eligibility requirement of the Start-Up NY program.

Companies involved in research, development and manufacturing will be considered. Businesses
involved in the following technologies are well-aligned with the mission of the College:

Ceramics and glass materials and products
High-temperature materials and applications
Multilayer ceramic devices and electronic packaging
Biomaterials and related medical products
Architectural ceramics and construction materials
Materials manufacturing technologies

Clean-energy / renewable energy technologies

Provide a description of the academic mission of the Sponsor, and explain how the anticipated
businesses will align or further the academic mission of the university or college.

The NYS College of Ceramics is a state-supported institution that is a part of and operated by
Alfred University — a private educational institution. The College was created in 1900 to serve the
state’s ceramic industry. Today, the college benefits New York State through a unique
combination of expertise in the areas of engineering, science, the visual arts, and design. The
College is an international center for education, research and creativity that enrolls approximately
600 undergraduate and 70 graduate students. Within the College, the Inamori School of
Engineering offers undergraduate and graduate degrees in Biomaterials Engineering (B.S. and
M.S.), Ceramic Engineering (B.S. through Ph.D.), Glass Engineering Science (B.S. through Ph.D.),
and Materials Science and Engineering (B.S. through Ph.D.). The School of Art and Design offers
the B.F.A. degree, the B.S. degree in art history, the M.F.A. degree in Ceramic Art, M.F.A. degree
in Sculpture/Dimensional Studies, and the M.F.A. degree in Electronic Integrated Art.

Companies involved in research, development, and manufacturing of advanced materials and
products that use advanced materials are well aligned with the mission of the engineering
programs in the College. It is anticipated that these companies will work closely with College
faculty and staff on sponsored research projects, provide experiential learning opportunities for
students, provide paid internships and-part-time jobs for students, and help educate students about

6



| entrepreneurship.

5) Provide a description of how participation by these types of businesses in the START-UP NY
Program will generate positive community and economic benefits, including but not limited to:
e Increased employment opportunities;
o Increased opportunities for internships, vocational training and experiential learning for
undergraduate and graduate study;

Diversification of the local economy;

Environmental sustainability;

Increased entrepreneurship opportunities;

Positive, non-competitive and/or synergistic links to existing businesses;
Effect on the local economy; and

Opportunities as a magnet for economic and social growth.

Companies participating in the Start-Up New York program will generate a positive impact on the
university through its interactions with faculty, staff, students and graduates. Examples include:

Sponsoring and/or collaborating with faculty on research and development projects, which
has the potential to create new intellectual property.

Purchasing analytical services or user access from the University’s Center for High
Temperature Characterization

Providing intemships, co-op, or employment opportunities for students

Employing graduates of our programs

Exposing students and faculty to entrepreneurial activity which is expected to foster the
formation of start-up enterprises from university technology

Companies participating in the Start-Up New York program will generate positive impact on the
community and economy by:

diversifying the area’s economy.

expanding the cluster of advanced materials businesses in the area.

making productive use of underutilized properties .

increasing employment opportunities in the region.

utilizing products and services from existing businesses.

increasing personal spending in the local economy and increasing the tax base.

6) Provide a description of the process the Sponsor (campus) will follow to select participating
businesses. The description should identify the membership of any group or committee that may
make recommendations, the final decision-maker, and the criteria that will be used to make
decisions. This group or committee must include representation from faculty governance.

The criteria may include some or all of the following:
A. Academic and Research Alignment

e s the business in an industry aligned with current and/or developing University research,
scholarly, and creative activity?




PO ROSORELN D

Does the business provide experiential learning and workforce opportunities (e.g., internships,
fellowships, full-time jobs) for students and graduates?

Does the business provide areas for partnership and advancement for faculty and students?
Will the business provide access to research instrumentation, tools, and/or equipment
necessary to advance the academic and research mission?

Will the business fund scholarships, campus facilities or other academic services or amenities?
Will the business and/or its employees contribute to instruction or provide student mentoring?
Does the business offer the use of company resources, intellectual property or expertise to
support the academic mission?

. Economic Benefit

How many net new jobs will be created?

Is the business viable in both the short- and long-term?

Will the business attract private financial investment?

Does the business plan to make capital investments (e.g., renovation, new construction)?
Are the new jobs in critical areas of the economy?

How will the University financially benefit from the terms of the lease?

. Community Benefits

Does the business have the support of one or more municipal or community entities?
Is the business recruiting employees from the local workforce?

Does the business invest in underserved, economically distressed regions?

Will the business rely on suppliers within the local and regional economy?

Businesses will be selected in accordance with the regulations and procedures presented
on www.startup.ny.gov.

The NYS College of Ceramics will promote the START-UP NY program in association with
its ongoing industry-outreach activities. Interested businesses will be encouraged to
complete formal applications in consultation with appropriate campus employees. A review
committee will be formed to evaluate applications. In considering businesses for
participation, the following four general criteria will be considered:

o s the business in an industry aligned with current and/or developing University
research, scholarly, and creative activity?

o Will the business provide a benefit to the university, its faculty, its students, and
its graduates? Examples include collaborative research projects, experiential
learning and employment opportunities for students and graduates, student
mentoring, instruction, and scholarships. :

e Will the business provide, or have the potential for providing, an economic
benefit to the region? Examples include job creation, private financial
development, and capital improvements.

o Wil the business provide a benefit to the community? Examples include
recruiting employees from the local workforce and relying on suppliers within
the local and regional economy.




The selection committee will include the College Unit Head and VP of Statutory Affairs, the
VP of University Relations, and the Director of the Center for Advanced Ceramic
Technology. Applications passing the three-member selection committee will be forwarded
to the final review committee that will include the President of AU, a faculty senate/council
representative, a staff council representative, and a student representative in addition to the
membership of the selection committee. The VP of Statutory Affairs will make the final
decision about sponsorship.

The College will complete the sponsor application for businesses approved by the review
committee. The final application will be signed by the Acting VP of the Statutory Affairs
(head of NYSCC). The sponsorship application and business application will be forwarded
to the Department of Economic Development.




PUBLIC OFFICERS LAW

§ 74.

Code of ethics.

1. Definition. As used in this section: The term "state agency" shall mean any state department, or
division, board, commission, or bureau of any state department or any public benefit corporation or
public authority at least one of whose members is appointed by the govemor or corporations closely
affiliated with specific state agencies as defined by paragraph (d) of subdivision five of section fifty-
three-a of the finance law or their successors.

The term "legislative employee” shall mean any officer or employee of the legislature but it shall not
include members of the legislature.

2. Rule with respect to conflicts of interest. No officer or employee of a state agency, member of the
legislature or legislative employee should have any interest, financial or otherwise, direct or indirect, or
engage in any business or transaction or professional activity or incur any obligation of any nature,
which is in substantial conflict with the proper discharge of his duties in the public interest.

3. Standards.

No officer or employee of a state agency, member of the legislature or legislative employee
should accept other employment which will impair his independence of judgment in the exercise
of his official duties.

No officer or employee of a state agency, member of the legislature or legislative employee
should accept employment or engage in any business or professional activity which will require
him to disclose confidential information which he by reason of his official position or authority.

No officer or employee of a state agency, member of the legislature or legislative employee
should disclose confidential information acquired by him in the course of his official duties nor
use such information to further his personal interests.

. No officer or employee of a state agency, member of the legislature or legislative employee

should use or attempt to use his or her official position to secure unwarranted privileges or
exemptions for himself or herself or others, including but not limited to, the misappropriation to
himself, herself or to others of the property, services or other resources of the state for private
business or other compensated non-governmental purposes.

No officer or employee of a state agency, member of the legislature or legislative employee
should engage in any transaction as representative or agent of the state with any business
entity in which he has a direct or indirect financial interest that might reasonably tend to conflict
with the proper discharge of his official duties.

f. An officer or employee of a state agency, member of the legislature or legislative employee

should not by his conduct give reasonable basis for the impression that any person can
improperly influence him or unduly enjoy his favor in the performance of his official duties, or
that he is affected by the kinship, rank, position or influence of any party or person.
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g. An officer or employee of a state agency should abstain from making personal investments in
enterprises which he has reason to believe may be directly involved in decisions to be made by
him or which will otherwise create substantial conflict between his duty in the public interest and
his private interest.

h. An officer or employee of a state agency, member of the legislature or legislative employee
should endeavor to pursue a course of conduct which will not raise suspicion among the public
that he is likely to be engaged in acts that are in violation of his trust.

i. No officer or employee of a state agency employed on a full-time basis nor any firm or
association of which such an officer or employee is a member nor corporation a substantial
portion of the stock of which is owned or controlled directly or indirectly by such officer or
employee, should sell goods or services o any person, firm, corporation or association which is
licensed or whose rates are fixed by the state agency in which such officer or employee serves
or is employed. '

4. Violations. In addition to any penalty contained in any other provision of law any such officer, member or
employee who shall knowingly and intentionally violate any of the provisions of this section may be
fined, suspended or removed from office or employment in the manner provided by law. Any such
individual who knowingly and intentionally violates the provisions of paragraph b, c, d or i of subdivision
three of this section shall be subject to a civil penalty in an amount not to exceed ten thousand dollars
and the value of any gift, compensation or benefit received as a result of such violation. Any such

- individual who knowingly and intentionally violates the provisions of paragraph a, e or g of subdivision
three of this section shall be subject to a civil penalty in an amount not to exceed the value of any gift,
compensation or benefit received as a result of such violation.
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Alfred Univrsity

HUMAN RESOURCE SERVICES POLICIES & PROCEDURES
Policy: Conflict of Interest . Policy # M-1

Original Effective Date: 4/5/05 Page 1 of 34
Revision # 1 Revision Date: 9//6

1. Conflict of Interest and the University: Overview and Definitions

The employees of Alfred University recognize a shared responsibility to ensure that they
conduct themselves in an unbiased manner and serve the goals of the University. It is their
and the University’s responsibility to guard against conflicts of interest and commitment
which might compromise the integrity and objectivity of the University community.

It is understood that the faculty and staff, as developers of knowledge, have a unique opportunity
and responsibility to disseminate that knowledge to the public. By adopting this Conflict of
Interest Policy, the University affirms the value of collaboration with industry and other sponsors
to foster public access to the practical benefits of University research and creative activities, and
the University also (i) demonstrates its commitment to the ethical principles that guide
University research, and (ii) establishes a mechanism to safeguard University and faculty
integrity and objectivity.

This Policy has been prepared to outline the University's approach to identifying and evaluating
potential conflicts of interest and assisting its employees in addressing conflict of interest issues.
It has been, and shall continue to be, the policy of Alfred University that all University
employees take steps to avoid conflict of interest and the appearance of conflict of interest
between theit financial or other personal interests and the goals and policies of the University.

Therefore the University has adopted this Policy.

Definitions
As used in this Policy, the term:

1. "Agency" means Alfred University and any department, committee, agency, authority, or other
instrumentality of Alfred University.

2. "Business" means any corporation, limited liability company, partnership, self-employed
individual, or other legal entity.

3. "Conflict of interest" means any situation in which an individual is in a position to approve or
influence a University action(s) which involves or could ultimately harm or benefit financially: (i)
the individual; (ii) any member of his family; or (iii) any organization in which he or an
immediate family member is a director, trustee, officer, or member, partner, or a shareholder



Alfred University

HUMAN RESOURCE SERVICES POLICIES & PROCEDURES

Policy: Conflict of Interest Policy # M-1

Original Effective Date: 4/5/05 Page 2 of 34
Revision # 1 Revision Date: 9/1/06

10.

11.

12,

with ownership interests of more than ten percent (10%). Service as a director, trustee or
officer of another not-for-profit entity with an exclusively charitable, educational or
governmental purpose and exempt from taxation will not create a conflict of interest.
"Consulting” means any professional activity related to the person’s field or discipline where the
individual receives a financial benefit, including without limitation, contingent benefits, e.g.,
stock options or deferred compensation, from a third party. Consulting includes organizing or
operating any educational program, including teaching, outside Alfred University.
"Employee" means any person, including student employees, who, pursuant to a written or oral
contract, is employed by an agency.
“Family" means spouse, parents, children, brothers and sisters, and spouses and children of
these individuals.
"Full-time" means 35 hours of work per week for more than 26 weeks per calendar year.
"Investigator" means the principal investigator, co-principal investigator, and any other person
who is responsible for the design, conduct, or reporting of research or educational activities
funded or proposed for funding by a sponsor.
"Person" means any individual or business, depending on the context.
"Responsible representative of the University" or “representative” means:
o the Dean for faculty
o the Director or Vice President for administrators
o the President for Vice Presidents
o the Chairman of the Board for the President.
“Selected staff’ means any hourly staff member who makes decisions regarding procurement
related activities.
"Significant financial interest" means anything of monetary value, including, but not limited to,
salary or other payments for services (e.g., consulting fees or honoraria); equity interest (e.g.,
stock, stock options, or other ownership interest); and intellectual property rights (e.g., patents,
trademarks, copyrights and economic returns from such rights). The term does not include:
o income from seminars, lectures, or teaching engagements sponsored by public or
nonprofit entities;
o income from service on advisory committees or review panels for public or nonprofit
entities; or
o financial interests that, when aggregated for the investigator and his family, meet both
of the following tests: (a) do not and will not exceed $10,000 in value during the next
twelve-month period as determined through reference to public prices or other
reasonable measures of fair market value, and (b) do not represent more than a five
percent (5%) ownership in any single entity.



Alfred University

HUMAN RESOURCE SERVICES POLICIES & PROCEDURES

Policy: Conflict of Interest Policy # M-1

Original Effective Date: 4/5/05 Page 3 of 34
Revision # 1 Revision Date: 9/1/06

13. "Substantial interest” means the direct or indirect ownership of more than twenty-five percent
(25%) of the assets or stock of any business.

14. "Transact business" or "transact any business" means to purchase, sell, or lease any personal or
real property or services on behalf of oneself or on behalf of any third party as an agent, broker,
dealer, or representative.

1L Conflict of Interest

No employee shall undertake any activity that constitutes a conflict of interest except as
may be expressly approved and/or managed pursuant to the provisions of this Policy.

It shall be a violation of this Policy for any employee, for himself or herself, or on behalf of
any business, or for any business in which such employee or member of his or her family
has a substantial interest to transact any business with any agency; provided, however,
that nothing in this Policy shall prevent employees from serving as members of governing
boards of private, nonprofit, educational, athletic, or research related foundations and
associations.

A. Disclosure to the University and Sponsor

Every employee shall disclose any conflict of interest to a responsible representative of the
University. In addition, by December 31% of each year, each employee shall complete and
submit the "Alfred University Report on Outside Professional Activity and Potential Conflict
of Interest” form (“COI Form"”) to his or her appropriate agency head. The employee shall
accurately update the COI Form if the facts reported in the Form change.

Before making a sponsored research proposal to a sponsor, each investigator shall disclose
any potential conflict of interest to a responsible representative of the University by using
either the Proposal Routing Sheet or the COI Form. The Proposal Routing Sheet check-off
will state: “I have a current COI Form on file. I have no new potential or actual conflict of
interest to disclose. Any such conflict of interest previously disclosed on the COI Form has
no bearing on the proposed research, educational activities, or sponsoring entity involved in
this proposal.” This check-off can only be used if there have been no changes in facts or
circumstances since the COI Form on file was completed and there is no actual or potential
conflict of interest associated with the proposal. If there is such a conflict of interest in
regards to any proposal, then a COI Form must be attached to the proposal routing sheet
and the check box may not be used.



Alfred Uniersity

HUMAN RESOURCE SERVICES POLICIES & PROCEDURES
Policy: Conflict of Interest Policy # M-1

Original Effective Date: 4/5/05 Page 4 of 34
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Every investigator shall include the following language in any COI Form submitted to the
responsible representative of the University:

"I certify that I have read and understood the University's Conflict of Interest Policy; to the
best of my knowledge, all required financial disclosures have been made; and I will comply
with any conditions or restrictions imposed by the University to manage, reduce, or
eliminate conflicts of interest.”

B. Review of Financial Disclosures and Resolution of Conflicts of Interest

The responsible representative of the University to whom a financial disclosure or report of
a conflict of interest is made shall review the disclosure and shall initially determine whether
a conflict of interest exists. If the representative determines that a conflict of interest
exists, the representative shall initially determine what restrictions, if any, should be
imposed by the University to manage, reduce, or eliminate such conflict of interest before
the University expends any funds or its facilities or other resources are used.

In any proposal submitted to a potential sponsor, the responsible representative of the
University shall certify, where necessary and appropriate, that the University has
implemented a written and enforced Conflict of Interest Policy and that to the best of the
representative’s knowledge all financial disclosures required by the Policy have been made
and that all identified conflicts of interest will have been satisfactorily managed, reduced, or
eliminated in accordance with the Policy before the University expends any funds or uses its
resources under in connection with the proposal.

Conditions or restrictions that may be imposed to manage, reduce, or eliminate a conflict of
interest include, without limitation:

public disclosure of the conflict of interest and significant financial interest;
monitoring of research by independent reviewers;

modification of the research plan;

disqualification from participation in the portion of the sponsor funded research that
would be affected by the conflict of interest or significant financial interest;
divestiture of the significant financial interest; and

o prohibition of the relationship(s) that created the conflict of interest.

o 0o o O

o

If the responsible representative of the University determines that imposing conditions or
restrictions would be either ineffective or inequitable and that the potential negative impact
that may arise from the conflict of interest is outweighed by interests of scientific progress,
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technology transfer, or the public health and welfare, then the representative may allow
research to go forward without imposing such conditions or restrictions.

If the representative finds that the University is unable to satisfactorily manage a conflict of
interest before the University expends any funds or its other resources are used, the
representative shall immediately notify the Office of Research and Grants Accounting who
shall inform the sponsor. If necessary, work will be temporarily suspended and a
determination as to how to proceed shall be made by a committee consisting of the Provost,
the Dean’s Council, two faculty representatives, Director of Human Resources and the
Director of Research and Grants Accounting. This Committee will attempt to promptly act
upon any such notification so as to minimally impact any ongoing work. '

All determinations made or actions taken by the Committee shall be in writing and shall,
together with all financial disclosures made hereunder, be sent to the investigator and the
office of Human Resources. Such records shall be maintained until at least three years after
the later of the termination or completion of the proposal to which they relate.

€. Appeals

The Committee, chaired by the Provost, shall hear appeals by those who do not agree with
the actions taken by their respective representatives to manage a conflict of interest. The
actions taken by a representative to manage a conflict of interest will remain in force until
such time as the Committee may decide upon another course of action. The Committee will
initially meet within ten days of the filing of an appeal. Notices and appeals to the
Committee shall be sent to the Office of the Provost.

D. Penalties

Any employee who violates this Policy shall be subject to disciplinary action, including but
not limited to dismissal.

III.  Consulting Policy
A. Principles and General Standards

University employees are often consulted for their expertise. This activity reflects the
quality of the University and is encouraged. Consulting can also provide an important
means of continuing education for faculty members or administrators and can provide them
with experience in their professional fields outside the University. Consulting is encouraged,
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provided the employee's primary obligation to the University is met. However, although
consulting may make employees better scholars, teachers, and administrators, the nature of
consulting carries the potential for diversion of employees from their primary
responsibilities—to the University. Thus the University limits the time that a faculty
member or administrator may spend in consulting and may otherwise impose restrictions
upon such consulting.

This Policy strikes a balance between consulting and regular faculty or administrative duties
within the University and safeguards the interest of both parties. In cases of ambiguity or
conflict, the interests of the University—as a place of education, learning and research—are
primary.

B. Definition of Consulting

"Consulting" means any professional activity related to an individual’s field or discipline, where
the individual receives a financial benefit, including without limitation, contingent benefits, e.g.,
stock options or deferred compensation, from a third party. Consulting also includes organizing
or operating any educational program, including teaching, outside the University.

C. Responsibilities of Faculty Members and Administrators

Employees have an obligation to fully and currently report to the University the level of their
consulting activities. Employees should resolve any questions or ambiguities with the
respective responsible representatives of the University before the fact to ensure that the
University is not put at risk by their actions and that the consulting activities are not in
excess of that permitted by this Policy.

Employees have an obligation to fully and currently report to the University the level of their
consulting activities. Employees should resolve any questions or ambiguities with the
respective responsible representatives before the fact to ensure that neither they nor the
University is put at risk by their actions and that the consulting activities are not in excess
of that permitted by this Policy.

The responsibility for adhering to the limit on consulting days and other aspects of the
University's consulting policy lies first with the individual faculty member or administrator.

D. The Number of Permissible Consulting Days
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Faculty members and administrators are permitted to consult one day per week during the
regular course of their employment.

E. Consulting During the Summer or During Periods of Leave Without
Salary

Faculty members or administrators on nine-month appointments with no salary earned for
the summer are not subject to the one-day per week limit during that unpaid time. Nor
does the limit apply to faculty members or administrators on leave without salary. If the
faculty member or administrator receives a salary for full-time service during the summer,
the regular one-day per week consulting limit shall apply.

F. Consulting While on Sabbatical

A faculty member on sabbatical leave and receiving University salary may consult up to the
regular one day per week limit during the period of sabbatical. Consulting terms for faculty
on other types of sabbatical will be negotiated with their Dean.

G. Activities not Considered ""Consulting"
(1) Publication

Scholarly communications in the form of books, articles, movies, television
productions, art works, etc., though frequently earning financial profit for a faculty
member and for another party (e.g., publisher), are not viewed as consultation.

(2) Professional Services

Service on national commissions, governmental agencies and boards, granting
agency peer-group review panels, visiting committees or advisory groups to other
universities, and on analogous bodies is not viewed as consulting, although an
honorarium or equivalent is sometimes forthcoming. These activities are considered
public or University service.

(3) "Moonlighting"

Faculty members and administrators may pursue a variety of endeavors for financial
profit outside of normal working hours and/or outside of their regular University
responsibilities. These efforts are part of the faculty member's or administrator’s
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private life and do not come under University regulation for consulting. To
emphasize again, however, such endeavors may be pursued only after the primary
commitment to Alfred University has been fulfilled.

(4) Research Grants Under the Aegis of Alfred University

Work on research grants to Alfred University is not considered consulting. However,
it should be noted that there might be cases when a faculty member is a principal
investigator on a research contract with a company, and also serves as a consultant
on other work for that company that falls outside of the terms and conditions of the
research contract. Under those circumstances, the normal consulting guidelines (e.g.
disclosure, pre-approval) will apply.
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Summary

START-UP NY is a state economic development program that positions SUNY campuses as magnets for
entrepreneurs and businesses from around the globe. START-UP NY aligns with SUNY's mission of teaching,
research and public service; enabling engagement with industry, knowledge acceleration, translation of research
into practical applications, and delivering the 215t century workforce businesses need to grow and thrive.
START-UP NY will transform university communities to deliver unprecedented economic benefits to New York. To
participate in the program, all campuses must comply with this policy and any applicable rules and regulations
issued by the NYS Commissioner of Economic Development.

This policy governs the review process that all participating campuses must follow to secure SUNY's approval of the
plans, applications. and other documents required by the NYS Commissioner of Economic Development to
participate in the START-UP NY program. It also prescribes special requirements for the disclosure and
management of actual or potential conflicts of interest in matters periaining to the campus’ START-UP NY program.
Any confiict between this policy and any other applicable Confiict of Interest policy shall be resoived in favor of
disclosure of any potential, actual, or perceived conflict of interest relating to the campus’ START-UP NY program to
the President or Chief Executive Officer of the sponsoring campus.

Policy

A. Campus Plans for Designation of Tax-Free Area(s): Any campus intending to submit a Campus Plan for
Designation of Tax-Free Area(s) ("Campus Plan") to the NYS Commissioner of Economic Development must
first have it reviewed and approved by the Chancellor or designee. The Chancellor or designee shall approve
or reject all Campus Plans within fifteen (15) business days of receipt. Any rejected Campus Plan shall be
accompanied by an explanation of the basis for rejection. Once approved by the Chancellor or designee a
campus may submit its Campus Plan to the NYS Commissioner of Economic Development in accordance with
the Commissioner's rules and regulations. Any Campus Plan that is rejected can be resubmitted for Chancellor
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or designee approval and will be reviewed in accordance with this policy and related procedures. Any
amendments to approved Campus Plans must be submitted for Chancellor or designee approval and will be
reviewed in accordance with this policy and related procedures.

B. Sponsoring University or College Applications for Business Participation: Any campus intending to
submit 2 Sponsoring University or College Application for Business Participation ("Sponsor Application”) to the
NYS Commissioner of Economic Development must first have it reviewed and approved by the Chancellor or
designee. The Chanceller or designee shall approve or reject all Sponsor Applications within thirty (30)
business days of receipt. Any rejected Sponsor Application shall be accompanied by an explanation of the
basis for rejection. Once approved the campus may submit the Sponsor Application to the NYS Commissioner
of Economic Development in accordance with the Commissioner's rules and regulations. Any Sponsor
Application that is rejected can be resubmitted for Chancellor or designee approval and will be reviewed in
accordance with this policy and related procedures. Any amendments to approved Sponsor Applications must
be submitted for Chancellor or designee approval and will be reviewed in accordance with this policy and
related procedures.

C. Delegations: The Chancelior or designee may charge a group of individuals, collectively called the SUNY
START-UP NY Proposal Review Team, to evaluate all submitted Campus Plans and Sponsor Applications prior
o accepting or rejecting them.

D. Conflicts of Interest: Service as an Official shall not be used as a means for private benefit or inurement for
any Official, a Relative therecf, or any entity in which the Official or Relative thereof has a Business Interest. A
conflict of interest exists whenever an Cfficial has a Business Interest or other interest or activity outside of the
university that has the possibility, whether potential, actual, or perceived, of (a) compromising the Official's
judgment, (b) influencing the Official's decision or behavior with respect to the START-UP NY Program, or (c)
resulting in personal or a Relative's gain or advancement. Any Official who is an cwner or employee of an entity
that is the subject of any matter pertaining to the university's START-UP NY Program, or who has a Business
Interest in any entity that is the subject of any matter pertaining to the university's START-UP NY Program, or
whose Relative has such a Business Interest, shall not vete on or otherwise participate in the administration by
the university of any START-UP NY matter involving such entity. Any Official or other campus representative
who becomes aware of a potential, actual or apparent confiict of interest, either their own or that of another
Official, related to a sponsoring university or college's START-UP NY program must disclose that interest to the
President or Chief Executive Officer of the sponsoring college or university. Each such President or Chief
Executive Officer shall maintain a written record of all disclosures of actual or potential conflicts of interest made
pursuant to this policy, and shall repert such disclosures on a calendar year basis, by January 3t of each year,
to the University Auditor or to the Chancellor's designee, in which case the University Auditer shall be copied on
the correspondence to such designee. SUNY shall then forward such reports to the Commissioner of Economic
Development for the State of New York, who shall make public such reports.

E. Exceptions: There are no exceptions to this policy.

Definitions

Business Interest means that an individual (1) owns or controls 10% or more of the stock of an entity (or 1% in the
case of an entity the stock of which is regularly fraded on an established securities exchange); or (2) serves as an
officer, director or partner of an entity.

Official means an employee at the level of dean and above as well as any other person with decision-making
authority over a campus' START-UP NY Program, including any member of any panel or commitiee that
recommends businesses for acceptance into the START-UP NY program.

Relative means any person living in the same household as ancther individual and any person who is a direct
descendant of that individual's grandparents or the spouse of such dascendant.

Sponsoring College or University means any entity defined or described in NYS Education Law Sec. 352 and
Article 128.

START-UP NY Program means the SUNY Tax-fres Areas to Revitalize and Transform Upstate New York Program
established by Article 21 of the Economic Development Law.

Tax-Free NY Area means vacant land or space designated by the Commissioner of Economic Development Article

Effective: February 10, 2014 Page 2 of 4
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21 of the Economie Development Law that is eligible to receive benefits under the START-UP NY program.

Other Related Information

Start-Up NY Regulations; available at the Start-Up NY Website.

At least thirty days before submitting the Campus Plan to the Commissioner of Economic Development the campus
must provide a copy of the Plan to the chief executive officer of the municipality or municipalities in which the
proposed Tax-free NY Area is located, local economic development entities, the applicable university or college
faculty senate, union representatives and the campus student government. The campus shall include in their
submission to the Commissioner of Economic Development certification of such notification, as well as a copy of any
written response from chief executive officer of the municipality or municipalities in which the proposed Tax-free NY
Area is located, local economic development entities, the applicable campus or college faculty senate, union
representatives and the campus student government.

StartUp-NY.gov website and program information.

Procedures

START-UP NY Program Participation, Procedures for

Forms
T-UP NY Cam Plan for i j -Fr r randum
SUNY START-UP NY Campus Plan for Designation of Tax-Free Area(s) Template
ART-UP N nonsoring University or College Application for Business Participation Memorandum

History

Enacted into law in June 2013, START-UP NY is a groundbreaking new initiative from Governor Andrew M. Cuomo
that provides major incentives for businesses to relocate, start up or significantly expand in New York State through
affiliations with public and private universities, colleges and community colleges. Businesses will have the
opportunity to operate state and local tax-free on or near academic campuses, and their employees will pay no state
or local personal income taxes.
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Appendices

There are no appendices relevant to this policy.

Effective: February 10, 2014
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