




 
 

Attachments/Enclosures: 
1.)  Tax-Free Area Plan with Polygon shapefile of campus area (if available) and/or point data of 

vacant space (if available), OR AutoCAD rendering of proposed tax-free area on a scaled 
campus map and/or campus map shaded to indicate building containing proposed tax-free 
space 

 2.)  Excel spreadsheet of property to be designated 
 3.)  Applicable conflict of interest policies 

4.)  Evidence of submission of Tax-Free Area Plan to interested parties 
5.)  SUNY Adirondack strategic plan 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

 
 
 

 
START-UP NY CAMPUS PLAN FOR DESIGNATION OF TAX-FREE AREA(S) 

 
Campus Name: Adirondack Community College 
Campus Contact Name: Dr. Kristine Duffy 
Campus Contact Title: President  
Campus Contact E-mail: duffyk@sunyacc.edu 
Campus Contact Phone: (518) 743-2237 
 
THE TAX-FREE NY AREA PLAN SHALL BE DEVELOPED BY THE CAMPUS TEAM AND PROVIDE 
THE FOLLOWING REQUIRED INFORMATION: 
 

1) Specification or identification of space or land proposed for designation as a Tax-Free NY Area 
identifying the following:  
 

i. Provide the name and address of the SUNY, CUNY or community college seeking 
approval as a Sponsor, the address of the space or land proposed for designation as a 
Tax-Free NY Area, and a written description of the physical characteristics of the area for 
designation.  

Name:  Adirondack Community College 

Campus Address: 640 Bay Road Queensbury, NY 12804 

Address(es) of Proposed Tax-Free NY Area(s) :   
1. 640 Bay Road Queensbury, NY 12804 
2. 18 Division Street, Suite 403, Saratoga Springs, NY 12866 

Description of Physical Characteristics of Proposed Tax-Free NY Area(s):   
1. Vacant land located on a community college campus. 
2. Vacant office space totaling 2,045 square feet in the 18 Division Street building 

located in downtown Saratoga Springs. 

 
ii. Complete the Excel spreadsheet template provided with this document, noting the 

instructions on page 2. Include the official SUNY Physical Space Inventory (PSI) building 
number and a clear description of the spaces in the building or floor (when the entire floor 
is under consideration), or floor/wing (with outer rooms defining the space specifically 
listed). Include only properties sought to be designated now and exclude potential sites 
that may be considered in the future (see 2a below). Attach the completed spreadsheet to 
this plan. 

 
iii. Provide also a representation of each proposed site drawn in AutoCAD on a scaled 

campus map with boundaries drawn clearly. Two versions should be created; one 
including an imbedded layer from Google Earth or other aerial photograph of the property. 
The second version should exclude the photographic imagery. Each parcel under 
consideration must have a unique alpha numeric identifier, clearly labeled on each plan 
which ties to identifiers in the Excel spreadsheet. If digital files containing Polygon 



 
 

shapefile that delineates area for designation are available, provide these as well. Attach 
these materials to this plan. 

 
iv. Provide a campus map with each proposed building shaded. Label each building with the 

official building number as listed in the SUNY Physical Space Inventory (PSI) along with 
the building name. For each building shaded and labeled, include floor plans of all areas 
under consideration with the specific spaces clearly shaded and labeled with official PSI 
room numbers. If digital files containing Point shapefiles that provide locations of area for 
designation are available, provide these as well. Attach these materials to this plan. 

 
2) The total square footage of the space and/or acreage of land proposed for designation as a Tax-

Free NY Area is: 

1. 45.68 acres 
2. 2,045 square feet  

 
2a)  If applicable:  You may include here a description of any potential space or acreage of land 

that you may seek to designate as a Tax-Free NY Area under the START-UP NY Program in 
the future. This may include campus property that may become vacant, or other properties in 
your community that are not currently part of your campus but may be desirable for a 
company partner and with which you may consider an affiliation if an appropriate partner is 
identified. Do not include these properties in the Excel spreadsheet. 

A maximum of 200,000 square feet in Warren, Washington and Saratoga counties including but 
not limited to: 

1. Building located at 1043 State Route 9 Queensbury, NY 12804 
2. McGregor Village Office Park – industrial park in Wilton, NY not far from 

Town of Malta and the Global Foundries plant 
3. Chester Industrial Park 
4. Queensbury Business Park 
5. Tech Meadows 
6. Glens Falls Tech Park 
7. Quaker Ridge Tech Park 
8. Carey Park 
9. Bay Road Business Park 
10. Warren/Washington IDA Park 
11. Ciba Geigy Site 
12. Town of Moreau Industrial Park 
13. Pruyn’s Island Business Park 
14. Warren County Airport Properties 
15. 36 Elm St. Glens Falls, NY 12801 
16. 45 South St. Glens Falls, NY 12801 
17. Mount McGregor Correctional Facility, 1000 Mt. McGregor Road, Wilton 

NY 12831 
18. AD/Collins Joint Galusha 269 Ballard Rd, Wilton, NY 12831 

 
2b)  If applicable:  The total square footage of the space or acreage of land that you may propose 

to   designate as a Tax-Free Area as identified in 2a, if known. 



 
 

1. 20,000 sq ft building 
2. 3 acres and/or 100,000 sq ft building 
3. 17 acres 
4. 24 acres 
5. 35 acres 
6. 7 acres 
7. 84 acres 
8. 125 acres 
9. 14 acres 
10. 14 acres 
11. 45 acres 
12. 243 acres 
13. 30,000 sq ft building and/or 100 acres 
14. 60 acres 
15. 15, 550 sq ft building 
16. 7,000 sq ft building 
17. 1,187 acres, 64 buildings totaling 575, 164 sq ft 
18. 138.84 acres, 105, 135 sq ft building 

 
3) Provide a description of the type of business or businesses that may locate in the area identified in 

#1. 

The college seeks to attract businesses that enhance the academic experience for students at 
SUNY Adirondack and do not compete with existing businesses in its service area. Eligibility and 
anti-competitive language is clearly outlined in the Start Up NY regulations found here:  
http://startup.ny.gov/eligibility/. 
 
The primary focus for the college is to support partnerships in these types of businesses: 
 

1) Manufacturing-large and small 

 Industrial and/or consumer products 

 Medical Device Manufacturing and supportive industries (medical device 
manufacturing can include design, manufacturing, packaging and labeling) 

 Industries that may utilize a clean room in their process 

 Agricultural-food and/or beverage production-particularly focused on utilizing local 
products  

 Recycling of industrial and/or consumer products 
 

2) Software, IT, and new-media solutions development 
3) Environmental research or product development 
4) Biological/health sciences lab/research facility 

 
It should also be noted that particular types of businesses are not eligible for the Start Up NY 
program and are included in the regulations outlined here:  http://startup.ny.gov/wp-
content/uploads/2014/02/START-UP_NY_2014_regulations.pdf 
 

 

http://startup.ny.gov/eligibility/
http://startup.ny.gov/wp-content/uploads/2014/02/START-UP_NY_2014_regulations.pdf
http://startup.ny.gov/wp-content/uploads/2014/02/START-UP_NY_2014_regulations.pdf


 
 

4) Provide a description of the campus academic mission, and explain how the businesses identified 
in #3 will align or further the academic mission of the university or college.  

 
SUNY Adirondack is a teaching- and learning-centered community college that offers innovative 
instructional and student support programs, responds to the educational needs of its community, 
and serves as a stimulus for economic development, partnerships and leadership.  
 
As indicated in the college’s mission statement, SUNY Adirondack serves to stimulate the local 
economy and respond to the educational needs of the community. The college’s strategic plan 
explicitly states the commitment to improve career readiness and specifically to increase ways to 
connect students to job opportunities. Students at SUNY Adirondack will be best prepared for 
workforce entry or transfer by connecting classroom learning with real world applications. 
Additionally, the college’s strategic plan calls for increased partnerships with local businesses to 
enhance workforce readiness and engage in economic development (see attachment 5). 
 
SUNY Adirondack seeks to provide increased opportunities for its students to be exposed to 
multiple types of businesses through experiential activities such as field trips, hands-on learning 
labs, job shadowing, internships, and co-ops. This initiative is outlined in the college’s 2014-
2017 strategic plan as a goal to support student success: “Embed career planning and 
readiness in programs and processes”. This also aligns with SUNY’s initiative; SUNY Works. 
Many of the students at SUNY Adirondack begin their college experience with a limited 
understanding of and exposure to the employment opportunities in the community.  In addition, 
92% of our student body resides in the 3 county area surrounding the college (Saratoga, 
Warren, and Washington counties) and we expect the majority of those students to reside and 
seek employment in the region after graduation.  
 
The college’ s science faculty are currently engaging students in research projects that take 
classroom learning to a new level. Businesses that can enhance the current research, and/or 
provide new ways to engage students in research will be welcomed. This is particularly 
important in the STEM fields, but we also see value in team class projects that will provide real 
world problems for student created solutions. Building critical thinking and problem solving skills 
are additional values held by the college.  
 
Advanced manufacturing is an important industry in this region. The college’s engineering 
students could benefit from exposure to real world applications of their classroom learning. This 
is particularly of interest as the college’s program is a transfer preparation program where 
students are exposed to multiple engineering disciplines and by adding internships in local 
manufacturing facilities, students may better be able to select an area of interest upon transfer. 
Students have an option to choose computer, mechanical, or electrical engineering specialties 
during their program of study. The college also has an increasingly popular Electrical 
Engineering Technology program with plans to add an advanced manufacturing specialty. 
Students in this program would be able to advance their knowledge, gain potential immediate job 
skills, and connect for employment through partnerships with small or large manufacturing 
businesses.  
 



 
 

The college is in the final stages of developing an agri-business certificate with plans to continue 
its expansion in sustainable agriculture. Combining the science and application of local food 
production, the college would benefit from partnerships with businesses that will manufacture 
food or beverages, and particularly by utilizing local products, including some that are grown in 
the college’s organic garden. Agriculture continues to be a large economic driver in the college’s 
service region and there is increased interest in creating a more sustainable local food 
community.  
 
Students in the college’s Information Technology or Computer Sciences degrees would be able 
to gain practical experiences by partnering with new businesses in need of creating or testing 
new software, establishing IT infrastructure for the success of the business, and introducing 
students to new technologies. It should be noted that the college’s IT-Networking degree results 
in CISCO certification which may be of benefit to new businesses established under the Start Up 
NY program. 
 
Students in the college’s liberal arts/mathematics & sciences degree are preparing to continue 
their students in STEM related fields. Exploring new environmentally responsible technologies, 
participating in testing of soil, water, or other land resources will allow SUNY Adirondack 
students to explore various scientific fields, conduct research early in their academic careers, 
and potentially increase the number of researchers in STEM.    
 
The college boasts a very healthy enrollment in biology and due to space limitations in our 
nursing program, the college is seeking alternative programs of study for students interested in 
health sciences. Therefore, it would be helpful to partner with health/biology related labs for 
clinical research in support of the large health care industry. Our students could gain practical 
lab experience and even those who might go onto medical school or advanced biological 
studies, would be able to have experienced entry level lab work.  
 
Finally, the college seeks opportunities to introduce its students to the global marketplace and 
growing diversity of the region. In fact, the college has identified the desire to globalize its 
curriculum and potential businesses that have a global reach would provide useful connections 
in assisting faculty in this initiative.  
 
 

 
5) Provide a description of how participation by these types of businesses in the Start-Up NY program 

will generate positive community and economic benefits, including but not limited to: 

 Increased employment opportunities;  

 Increased opportunities for internships, vocational training and experiential learning for 
undergraduate and graduate study;  

 Diversification of the local economy;  

 Environmental sustainability;  

 Increased entrepreneurship opportunities;  

 Positive, non-competitive and/or synergistic links to existing businesses;  

 Effect on the local economy; and  

 Opportunities as a magnet for economic and social growth.  



 
 

The college will work with businesses to help create direct pathways for SUNY Adirondack 
students to be qualified job applicants for future employment. Through experiential learning and 
on the job training for our students while in college, they will be exposed to employment 
opportunities in the communities they live, thereby, keeping workers in the community, reducing 
out-migration, and growing the local economy.  
 
In addition, the college supports entrepreneurial enterprises and is a key provider of training in 
conjunction with the Adirondack Regional Chamber of Commerce and Small Business 
Development Center (SBDC). Graduates of our microenterprise series have opened several 
small businesses in the region and fostering the entrepreneurial spirit is not only embedded in 
our business curriculum, but supports one of SUNY’s Six Big Goals-SUNY and the 
Entrepreneurial Century. According to the SBDC, while there was a decline in jobs in New York 
from 2009 to 2010, firms with 1-4 employees actually created more net new jobs.  
 
The college will actively seek opportunities to partner with emerging and expanding businesses 
that will produce products that can grow the local economy and improve our region’s ability to 
export products around the world. We know that the investment required to open or expand a 
business may stifle growth, the college hopes to not only support growth for students, but also 
support the growth of the region and reduce barriers to a strong, economic ecosystem. Through 
the addition of new, non-competitive businesses, the local region will be diversified in its 
employment base and better positioned for a sustainable future. In addition, the college would 
be open to partnering with businesses that meet the Capital Region REDC Opportunity Agenda 
priorities to enhance distressed urban areas which in this region would include the city of Glens 
Falls. The college has an interest in supporting businesses that enhance the urban renewal of 
downtown Glens Falls and spur positive economic growth.  
 
Agriculture represents a major industry in New York and in our tri-county region and is an 
important component of our economic sustainability. Washington County ranks 3rd in New York 
State in terms of the number of farms at 843; Saratoga County has 641 farms; the number of 
farms in Warren county has increased by 19% (USDA 2007 Census of Agriculture). Preliminary 
data from the USDA 2012 Census of Agriculture shows for New York State (county data not 
available yet) that agriculture is a $5.4 billion industry, showing a stunning increase in value of 
44% for crops and 10% for dairy since 2007. The average age of farmers is now increasing less 
rapidly due to a 15% increase in the number of farmers under age 34. These data show that 
agriculture in New York and our region is important and growing in economic value and numbers 
of younger farmers. 
 
Finally, the college’s academic programs in business, new media, IT, sustainable agriculture, 
entrepreneurship, and STEM based courses inspire students to research new ways of doing 
business, producing products, supporting business growth, and leveraging the resources of the 
region to create a more economic and environmentally sustainable community.  
 

 
6) Provide a description of the process the Sponsor will follow to select participating businesses. The 

description should identify the membership of any group or committee that may make 



 
 

recommendations, the final decision-maker, and the criteria that will be used to make decisions. 
The criteria may include some or all of the following: 
 
 
A.   Academic and Research Alignment 
1. Is the business in an industry aligned with current and/or developing University research, 

scholarly, and creative activity? 
2. Does the business provide experiential learning and workforce opportunities (e.g., internships, 

fellowships, full-time jobs) for students and graduates? 
3. Does the business provide areas for partnership and advancement for faculty and students? 
4. Will the business provide access to research instrumentation, tools, and/or equipment 

necessary to advance the academic and research mission? 
5. Will the business fund scholarships, campus facilities or other academic services or amenities? 
6. Will the business and/or its employees contribute to instruction or provide student mentoring? 
7. Does the business offer the use of company resources, intellectual property or expertise to 

support the academic mission? 
B.  Economic Benefit 
1. How many net new jobs will be created? 
2. Is the business viable in both the short- and long-term? 
3. Will the business attract private financial investment? 
4. Does the business plan to make capital investments (e.g., renovation, new construction)? 
5. Are the new jobs in critical areas of the economy? 
6. How will the University financially benefit from the terms of the lease? 
C.  Community Benefits 
1. Does the business have the support of one or more municipal or community entities? 
2. Is the business recruiting employees from the local workforce? 
3. Does the business invest in underserved, economically distressed regions? 
4. Will the business rely on suppliers within the local and regional economy? 

1. Businesses will be solicited in  the following ways: 

 Through the Start Up NY website-the college would expect to receive inquiries 
from companies that visit the website and review the properties listed 

 The college has a close relationship with the Economic Development Council 
leaders of Warren, Washington, and Saratoga counties and expects to receive 
referrals from those agencies 

2. The President’s office will meet with interested businesses to discuss mutual 
interests and gain a more thorough understanding of the proposed business 

3. If it is determined that the possibility of a beneficial partnership exists, the 
President’s office would request that the business submit the Start UP NY 
Business Application to the college to be used as part of the decision making 
process, which clearly outlines several variables for the senior administration, 
college advisory council, and board of trustees to take into consideration   

All of the information above would be shared with the college’s senior administration, 
department chairperson(s) and faculty of the associated content areas for their review. 



 
 

The information provided to the college at this stage will be held in confidence until both 
parties agree to continue discussions. 

4. A meeting would be held with the business representative and may include a tour 
of the potential facility (if identified) with the faculty identified by college 
administration and local municipality and/or economic development council 
representatives to discuss potential partnerships and determine if the business is 
a good fit for the college, the community, and our students   

Sample questions asked by the faculty and administration described above would 
include: 

 How will engaging with this business advance, complement, or introduce 
learning for SUNY Adirondack students? 

 What specific learning activities will the business commit to supporting 
(these would ultimately be more clearly defined in the MOU) 

 Will the business provide access to cutting edge technology or equipment 
that the college might not otherwise be able to afford to purchase? 

 Will the business provide learning space for our students and faculty that 
enhances our program or course offerings? 

 What are the potential new jobs for local citizens, particularly for our 
students? 

Questions to be considered by the municipality and local economic development 
council representatives: 

 How many net new jobs will be created in the first two years of operation? 

 How will the company establish itself as a good member of the community? 

 What evidence does the business have of economic benefit for the 
community? 

 What type of municipal services/infrastructure would the business utilize? 

 Is the business pursuing other federal or state economic development 
initiatives? 

5) The senior administration solicits feedback from the department chairperson(s) and 
faculty, as well as the municipality and economic development council 
representatives involved, to inform decisions to partner.  

6) The college solicits a memorandum of understanding (see attachment 6) with the 
proposed business to outline commitments of both parties to demonstrate a 
sustainable partnership with the college and would not move forward until received. 

7) The senior administration will review the MOU and share with the President’s 
Council. 

8) The President seeks feedback from the President’s Council (an advisory council to 
the President). 



 
 

The President’s Council is composed of the President, the Vice President for Academic 
and Student Affairs, the Vice President for Administrative Services and Treasurer, the 
Executive Director of the SUNY Adirondack Foundation, the Chair of the College 
Assembly, four (4) at large representatives of College Assembly, the President of the 
Faculty Association, the Chair of the Support and Confidential Staff Assembly, two (2) 
at large representatives from the Support and Confidential Staff Assembly, the 
President of the Educational Support Personnel Union and the President of the Student 
Senate. 

9) The President will make a recommendation to the college’s Board of Trustees to 
approve or deny a business application 

10) If approved, the President’s office will work with the business to submit an 
application to the Empire State Development for consideration. 

NOTE: Dependent upon time of year, the timeframe from initial contact from an 
interested business to recommendation to the college’s Board of Trustees would be 
estimated at 60-90 days.  
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Summary

START-UP NY is a state economic development program that positions SUNY campuses as magnets for
entrepreneurs and businesses from around the globe. START-UP NY aligns with SUNY's mission of teaching,
research and public service; enabling engagement with industry, knowledge acceleration, translation of research
into practical applications, and delivering the 21st century workforce businesses need to grow and thrive. START-UP
NY will transform university communities to deliver unprecedented economic benefits to New York. To participate in
the program, all campuses must comply with this policy and any applicable rules and regulations issued by the NYS
Commissioner of Economic Development.

This policy governs the review process that all participating campuses must follow to secure SUNY's approval and/or
review of the plans, applications, and other documents required by the NYS Commissioner of Economic
Development to participate in the START-UP NY program. It also prescribes special requirements for the disclosure
and management of actual or potential conflicts of interest in matters pertaining to the campus' START-UP NY
program. Any conflict between this policy and any other applicable Conflict of Interest policy shall be resolved in
favor of disclosure of any potential, actual, or perceived conflict of interest relating to the campus' START-UP NY
program to the President or Chief Executive Officer of the sponsoring campus.

Policy

Campus Plans for Designation of Tax-Free Area(s): Any campus intending to submit a Campus Plan for
Designation of Tax-Free Area(s) ("Campus Plan") to the NYS Commissioner of Economic Development must
first have it reviewed and approved by the Chancellor or designee. The Chancellor or designee shall approve or
reject all Campus Plans within fifteen (15) business days of receipt. Any rejected Campus Plan shall be
accompanied by an explanation of the basis for rejection. Once approved by the Chancellor or designee a
campus may submit its Campus Plan to the NYS Commissioner of Economic Development in accordance with
the Commissioner's rules and regulations. Any Campus Plan that is rejected can be resubmitted for Chancellor

A.
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or designee approval and will be reviewed in accordance with this policy and related procedures. Any
amendments to approved Campus Plans must be submitted for Chancellor or designee approval and will be
reviewed in accordance with this policy and related procedures.
 
Sponsoring University or College Applications for Business Participation: After a campus is notified by
the Commissioner of Economic Development that its Campus Plan or any amendment(s) to an approved
Campus Plan has been approved, it may submit a Sponsoring University or College Application for Business
Participation ("Sponsor Application") to the NYS Commissioner of Economic Development and to the
Chancellor or designee for concurrent review and approval.  Only Commissioner of Economic Development
approval is required.
 

B.

Delegations: The Chancellor or designee may charge a group of individuals, collectively called the SUNY
START-UP NY Proposal Review Team, to evaluate all submitted Campus Plans and Sponsor Applications prior
to accepting or rejecting them.
 

C.

Conflicts of Interest: Service as an Official shall not be used as a means for private benefit or inurement for
any Official, a Relative thereof, or any entity in which the Official or Relative thereof has a Business Interest. A
conflict of interest exists whenever an Official has a Business Interest or other interest or activity outside of the
university that has the possibility, whether potential, actual, or perceived, of (a) compromising the Official's
judgment, (b) influencing the Official's decision or behavior with respect to the START-UP NY Program, or (c)
resulting in personal or a Relative's gain or advancement. Any Official who is an owner or employee of an entity
that is the subject of any matter pertaining to the university's START-UP NY Program, or who has a Business
Interest in any entity that is the subject of any matter pertaining to the university's START-UP NY Program, or
whose Relative has such a Business Interest, shall not vote on or otherwise participate in the administration by
the university of any START-UP NY matter involving such entity. Any Official or other campus representative
who becomes aware of a potential, actual or apparent conflict of interest, either their own or that of another
Official, related to a sponsoring university or college's START-UP NY program must disclose that interest to the
President or Chief Executive Officer of the sponsoring college or university. Each such President or Chief
Executive Officer shall maintain a written record of all disclosures of actual or potential conflicts of interest made
pursuant to this policy, and shall report such disclosures on a calendar year basis, by January 31st of each year,
to the University Auditor or to the Chancellor's designee, in which case the University Auditor shall be copied on
the correspondence to such designee. SUNY shall then forward such reports to the Commissioner of Economic
Development for the State of New York, who shall make public such reports.
 

D.

Exceptions: There are no exceptions to this policy.E.

Definitions

Business Interest means that an individual (1) owns or controls 10% or more of the stock of an entity (or 1% in the
case of an entity the stock of which is regularly traded on an established securities exchange); or (2) serves as an
officer, director or partner of an entity.

Official means an employee at the level of dean and above as well as any other person with decision-making
authority over a campus' START-UP NY Program, including any member of any panel or committee that
recommends businesses for acceptance into the START-UP NY program.

Relative means any person living in the same household as another individual and any person who is a direct
descendant of that individual's grandparents or the spouse of such descendant.

Sponsoring College or University means any entity defined or described in NYS Education Law Sec. 352 and
Article 126.

START-UP NY Program means the SUNY Tax-free Areas to Revitalize and Transform Upstate New York Program
established by Article 21 of the Economic Development Law.

Tax-Free NY Area means vacant land or space designated by the Commissioner of Economic Development Article
21 of the Economic Development Law that is eligible to receive benefits under the START-UP NY program.

Other Related Information
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Start-Up NY Regulations: available at the Start-Up NY Website.

At least thirty days before submitting the Campus Plan to the Commissioner of Economic Development the campus
must provide a copy of the Plan to the chief executive officer of the municipality or municipalities in which the
proposed Tax-free NY Area is located, local economic development entities, the applicable university or college
faculty senate, union representatives and the campus student government. The campus shall include in their
submission to the Commissioner of Economic Development certification of such notification, as well as a copy of any
written response from chief executive officer of the municipality or municipalities in which the proposed Tax-free NY
Area is located, local economic development entities, the applicable campus or college faculty senate, union
representatives and the campus student government.

StartUp-NY.gov website and program  information.

Procedures

START-UP NY Program Participation, Procedures for 

Forms
SUNY START-UP NY Campus Plan for Designation of Tax-Free Area(s) Memorandum 

SUNY START-UP NY Campus Plan for Designation of Tax-Free Area(s) Template 

ESD START-UP NY Sponsoring University or College Application for Business Participation 

ESD START-UP NY Business Application Instructions 

ESD START-UP Business Application 

Authority

State University of New York Board of Trustees Resolution 14-(__) , START-UP New York Program Administration,
adopted January 14, 2014

Law, New York Economic Development Law Article 21 (Start-Up NY Program)

Start-Up NY Regulations

History

Enacted into law in June 2013, START-UP NY is a groundbreaking new initiative from Governor Andrew M. Cuomo
that provides major incentives for businesses to relocate, start up or significantly expand in New York State through
affiliations with public and private universities, colleges and community colleges. Businesses will have the
opportunity to operate state and local tax-free on or near academic campuses, and their employees will pay no state
or local personal income taxes.

Appendices 
There are no appendices relevant to this policy.

Effective: February 10, 2014 Page 3 of 3  

http://startup-ny.com/wp-content/uploads/2014/02/START-UP_NY_2014_regulations.pdf
http://startup-ny.com/
%20http:/startup.ny.gov/
http://www.suny.edu/sunypp/lookup.cfm?lookup_id=744
http://www.suny.edu/sunypp/lookup.cfm?lookup_id=745
http://www.suny.edu/sunypp/lookup.cfm?lookup_id=746
http://www.suny.edu/sunypp/lookup.cfm?lookup_id=748
http://www.suny.edu/sunypp/lookup.cfm?lookup_id=749
http://www.suny.edu/sunypp/lookup.cfm?lookup_id=750
http://www.suny.edu/Board_of_Trustees/webcastdocs/START-UP%20NY%20Program%20Administration.pdf
http://www.suny.edu/Board_of_Trustees/webcastdocs/START-UP%20NY%20Program%20Administration.pdf
http://startup.ny.gov/wp-content/uploads/2014/02/START-UP-STATUTE1.pdf
http://startup.ny.gov/wp-content/uploads/2014/02/START-UP_NY_2014_regulations.pdf


T
h

e
 A

d
i
r

o
n

d
a

c
k

 A
g

e
n

d
a

To
geth

er W
e W

ill 
Re

ach
 N

ew 
H

eigh
ts

I 
am

 p
le

as
ed

 t
o 

pr
es

en
t 

SU
N

Y 
A

di
ro

nd
ac

k’s
 s

tra
te

gi
c 

pl
an

 f
or

 
20

14
-2

01
7 

en
tit

le
d,

 T
he

 A
di

ro
nd

ac
k 

Ag
en

da
. O

ur
 v

isi
on

 is
 t

o 
be

 t
he

                       
ed

uc
at

io
na

l p
ro

vi
de

r o
f c

ho
ic

e 
an

d 
ou

r a
ge

nd
a 

ou
tli

ne
s f

ou
r d

ire
ct

io
ns

 
to

 e
ns

ur
e 

w
e 

ac
co

m
pl

ish
 th

is
 v

isi
on

. 

Bu
ild

in
g 

on
 s

tr
on

g 
en

ro
llm

en
t, 

ne
w

ly
 o

pe
ne

d 
re

si
de

nc
e 

ha
lls

, a
 lo

ng
 

st
an

di
ng

 t
ra

di
tio

n 
of

 e
du

ca
tin

g 
st

ud
en

ts
 f

or
 t

ra
ns

fe
r 

an
d 

di
re

ct
            

en
tr

y 
to

 th
e 

w
or

kf
or

ce
, a

nd
 re

ne
w

ed
 c

am
pu

s 
en

th
us

ia
sm

 to
 re

sp
on

d 
to

 th
e 

ch
al

le
ng

es
 o

f o
ur

 w
or

ld
, t

he
 co

lle
ge

’s 
fa

cu
lty

 a
nd

 st
aff

 a
re

 co
m

-
m

itt
ed

 a
nd

 p
as

si
on

at
e 

ab
ou

t t
ea

ch
in

g 
an

d 
le

ar
ni

ng
 b

ot
h 

in
si

de
 a

nd
 

ou
ts

id
e 

of
 th

e 
cl

as
sr

oo
m

.

W
e 

ac
kn

ow
le

dg
e 

th
at

 c
on

tin
uo

us
 im

pr
ov

em
en

t 
is

 c
rit

ic
al

 in
 m

ee
t-

in
g 

th
e 

ne
ed

s 
of

 a
 fa

st
-p

ac
ed

 w
or

ld
 a

nd
 t

hi
s 

pl
an

 o
ut

lin
es

 s
ev

er
al

 
in

iti
at

iv
es

 t
ha

t 
ch

al
le

ng
e 

us
 t

o 
re

vi
ew

 o
ur

 p
ro

gr
am

s,
 fa

ci
lit

ie
s,

 a
nd

 
se

rv
ic

es
 w

ith
 a

n 
ey

e 
to

w
ar

ds
 p

ro
m

is
in

g 
pr

ac
tic

es
 th

at
 s

up
po

rt
 h

ig
h 

le
ve

ls
 o

f s
tu

de
nt

 s
uc

ce
ss

. W
e 

re
co

gn
iz

e 
th

at
 o

ur
 s

tu
de

nt
s 

co
m

e 
to

 
us

 w
ith

 m
ul

tip
le

 g
oa

ls
 a

nd
 in

te
nt

io
ns

. W
e 

ar
e 

al
so

 a
cu

te
ly

 a
w

ar
e 

of
 

th
e 

ne
ed

 fo
r 

th
e 

21
st

 c
en

tu
ry

 w
or

ke
r 

to
 b

e 
w

el
l e

du
ca

te
d 

an
d 

ab
le

 
to

 le
ar

n 
fo

r l
ife

! W
e 

w
ill

 d
ev

el
op

 n
ew

 p
ro

gr
am

s 
th

at
 a

re
 in

fo
rm

ed
 b

y 
qu

al
ity

 la
bo

r m
ar

ke
t d

at
a 

an
d 

m
os

t i
m

po
rt

an
tly

 th
ro

ug
h 

ou
r n

et
w

or
k 

of
 lo

ca
l e

du
ca

to
rs

, e
m

pl
oy

er
s,

 a
nd

 c
iv

ic
 le

ad
er

s.
 W

e 
ca

nn
ot

 e
du

ca
te

 
th

e 
co

m
m

un
ity

 a
lo

ne
, a

nd
 w

e 
st

an
d 

re
ad

y 
to

 p
ar

tn
er

 w
ith

 th
os

e 
w

ho
 

w
an

t t
o 

bu
ild

 a
 s

tr
on

g 
co

m
m

un
ity

 fo
r t

od
ay

 a
nd

 to
m

or
ro

w
. 

Pl
ea

se
 jo

in
 m

e 
in

 s
up

po
rt

in
g 

th
e 

w
or

k 
of

 S
U

N
Y 

A
di

ro
nd

ac
k 

as
 w

e         
em

ba
rk

 o
n 

th
is

 a
ge

nd
a 

an
d 

to
ge

th
er

 w
e 

w
ill

 re
ac

h 
ne

w
 h

ei
gh

ts
!

Si
nc

er
el

y,

Kr
is

tin
e 

D.
 D

uff
y, 

Ed
.D

.
Pr

es
id

en
t

T
h

e
 A

d
i
r

o
n

d
a

c
k

 A
g

e
n

d
a

To
geth

er W
e W

ill 
Re

ach
 N

ew 
H

eigh
ts

64
0 

BA
Y 

RO
A

D
 | 

Q
U

EE
N

SB
U

RY
, N

Y 
12

80
4 

| 1
-8

88
-S

U
N

Y-
A

D
K 

| S
U

N
YA

CC
.E

D
U

TH
E 

ST
RA

TE
G

IC
 P

LA
N

 F
O

R 
20

14
-2

01
7

SU
N

Y 
A

D
IR

O
N

DA
CK

BO
A

RD
 O

F 
TR

U
ST

EE
S 

20
14

R.
 H

ar
ry

 B
oo

th
   

   
M

ar
k 

Bu
lm

er
, C

ha
ir

Ro
be

rt
 Ju

dg
e,

 E
d.

D.
Jo

hn
 M

or
ab

ito
Pa

tr
ic

ia
 P

ie
tro

pa
ol

o,
 P

h.
D.

, V
ic

e 
Ch

ai
r

A
la

n 
Re

de
ke

r
D

an
 R

ob
er

ts
, S

tu
de

nt
 T

ru
st

ee
Jo

hn
 F.

 S
tro

ug
h,

 II
I, 

Tr
ea

su
re

r 

SU
N

Y 
A

D
IR

O
N

DA
CK

 F
O

U
N

DA
TI

O
N

BO
A

RD
 O

F 
D

IR
EC

TO
RS

 2
01

4
Ke

vi
n 

A
nk

en
y 

Ti
m

 B
ad

ge
r 

Pa
tr

ic
k 

M
. C

an
av

an
Pa

ul
 L

. D
ow

en
, T

re
as

ur
er

Kr
is

tin
e 

D
uff

y, 
Ed

.D
., C

ol
le

ge
 P

re
si

de
nt

 
Ka

th
ie

 L
. D

un
ca

n 
Ri

ch
ar

d 
J. 

Fe
rg

us
on

 
 

Ja
ni

ce
 Fo

x 
A

rle
en

 G
ira

rd
, P

re
sid

en
t-

El
ec

t 
 

Ed
w

ar
d 

L.
 H

an
ch

et
t 

 
Ro

be
rt

 Jo
y 

Er
in

n 
C.

 K
ol

lig
ia

n 
Ke

ith
 M

cA
fe

e
D.

 M
ic

ha
el

 N
ile

s, 
Pr

es
id

en
t 

M
al

co
lm

 O
’H

ar
a,

 JD
Ra

ch
ae

l H
un

sin
ge

r P
at

te
n,

 E
xe

cu
tiv

e 
D

ire
ct

or
 

Pa
ul

 E
. P

on
tiff

, J
D

 
A

la
n 

Re
de

ke
r 

 
Ro

n 
St

ew
ar

t 
Ja

so
n 

To
m

m
el

l 
 

Su
e 

Tr
um

pi
ck

 
 

D
av

id
 T

. W
al

lin
gf

or
d

W
A

RR
EN

 C
O

U
N

TY
BO

A
RD

 O
F 

SU
PE

RV
IS

O
RS

 2
01

4
Bo

lto
n:

  
Ro

n 
Co

no
ve

r
Ch

es
te

r: 
 

Fr
ed

er
ic

k 
H

. M
on

ro
e

G
le

ns
 Fa

lls
 

W
ar

d 
O

ne
:  

D
an

ie
l G

ira
rd

W
ar

d 
Tw

o:
  

Pe
te

r M
cD

ev
itt

 
W

ar
d 

Th
re

e:
  

H
ar

ol
d 

‘B
ud

’ T
ay

lo
r 

W
ar

d 
Fo

ur
:  

Ja
m

es
 B

ro
ck

W
ar

d 
Fi

ve
:  

W
ill

ia
m

 H
. K

en
ny

H
ag

ue
:  

Ed
na

 Fr
as

ie
r

H
or

ic
on

:  
M

at
th

ew
 J.

 S
im

ps
on

Jo
hn

sb
ur

g:
  

Ro
na

ld
 V

an
se

lo
w

 
La

ke
 G

eo
rg

e:
 

D
en

ni
s D

ic
ki

ns
on

La
ke

 L
uz

er
ne

: 
Eu

ge
ne

 J.
 M

er
lin

o
Q

ue
en

sb
ur

y:
 

Ra
ch

el
 S

ee
be

r
M

at
th

ew
 S

ok
ol

D
ou

gl
as

 B
ea

ty
M

ar
k 

W
es

tc
ot

t
Jo

hn
 S

tro
ug

h
St

on
y 

Cr
ee

k:
 

Fr
an

k 
E.

 T
ho

m
as

Th
ur

m
an

:  
Ev

el
yn

 W
oo

d
W

ar
re

ns
bu

rg
: 

Ke
vi

n 
G

er
ag

ht
y

W
A

SH
IN

GT
O

N
 C

O
U

N
TY

BO
A

RD
 O

F 
SU

PE
RV

IS
O

RS
 2

01
4

A
rg

yl
e:

 
Ro

be
rt

 H
en

ke
Ca

m
br

id
ge

: 
Ca

th
er

in
e 

“C
as

si
e”

 Fe
dl

er
 

D
re

sd
en

: 
G

eo
rg

e 
D.

 G
an

g
Ea

st
on

: 
D

an
ie

l B
. S

ha
w

 
Fo

rt
 A

nn
: 

D
ar

le
ne

 D
um

as
Fo

rt
 E

dw
ar

d:
 

M
itc

he
ll 

C.
 S

up
re

na
nt

G
ra

nv
ill

e:
 

M
at

th
ew

 H
ic

ks
G

re
en

w
ic

h:
 

Sa
ra

 Id
el

m
an

H
am

pt
on

: 
D

av
id

 K
. O

’B
rie

n
H

ar
tfo

rd
: 

D
an

a 
“T

ed
” H

aff
H

eb
ro

n:
 

Br
ia

n 
Ca

m
pb

el
l

Ja
ck

so
n:

 
A

la
n 

R.
 B

ro
w

n
Ki

ng
sb

ur
y:

 
Ja

m
es

 L
in

ds
ay

Pu
tn

am
: 

Jo
hn

 R
. L

aP
oi

nt
e

Sa
le

m
: 

Se
th

 P
itt

s
W

hi
te

 C
re

ek
: 

Ro
be

rt
 E

. S
ha

y
W

hi
te

ha
ll:

 
G

eo
rg

e 
S.

 A
rm

st
ro

ng



V
IS

IO
N

 S
TA

TE
M

EN
T

W
e 

ar
e 

th
e 

ed
uc

at
io

na
l p

ro
vi

de
r o

f c
ho

ic
e 

an
d 

pa
th

w
ay

 to
 su

cc
es

s.

M
IS

SI
O

N
 S

TA
TE

M
EN

T
SU

N
Y 

A
di

ro
nd

ac
k 

is 
a 

te
ac

hi
ng

- a
nd

 le
ar

ni
ng

-c
en

te
re

d 
co

m
m

un
ity

 c
ol

le
ge

 th
at

 o
ffe

rs
in

no
va

tiv
e 

in
st

ru
ct

io
na

l a
nd

 st
ud

en
t s

up
po

rt
 p

ro
gr

am
s, 

re
sp

on
ds

 to
 th

e 
ed

uc
at

io
na

l
ne

ed
s o

f i
ts

 c
om

m
un

ity
, a

nd
 se

rv
es

 a
s a

 st
im

ul
us

 fo
r e

co
no

m
ic

 d
ev

el
op

m
en

t,
pa

rt
ne

rs
hi

ps
 a

nd
 le

ad
er

sh
ip

. 

VA
LU

ES
Ex

ce
lle

nc
e 

an
d 

In
no

va
tio

n
To

 st
riv

e 
fo

r t
he

 h
ig

he
st

 
st

an
da

rd
s i

n 
ev

er
y 

ar
ea

of
 th

e 
Co

lle
ge

.

St
ud

en
t C

en
te

re
dn

es
s

To
 c

on
sid

er
 st

ud
en

t n
ee

ds
 

an
d 

w
el

fa
re

 fi
rs

t i
n 

al
l C

ol
-

le
ge

 a
ct

io
ns

 a
nd

 d
ec

is
io

ns
.

Co
m

m
un

ic
at

io
n

To
 c

om
m

it 
to

 o
pe

n 
an

d
ho

ne
st

 d
ia

lo
gu

e 
an

d
fe

ed
ba

ck
, fl

ow
in

g 
in

al
l d

ire
ct

io
ns

 a
nd

va
lu

ed
 e

qu
al

ly
.

Le
ar

ni
ng

 a
nd

 S
uc

ce
ss

To
 fa

ci
lit

at
e 

th
e 

ac
qu

isi
-

tio
n 

of
 k

no
w

le
dg

e 
th

ro
ug

h 
st

ud
y, 

cr
ea

tiv
e 

en
de

av
or

s, 
ex

pe
rie

nc
e 

an
d 

ap
pl

ic
at

io
n;

 
to

 e
nc

ou
ra

ge
 a

 c
om

m
it-

m
en

t t
o 

lif
el

on
g 

le
ar

ni
ng

 
an

d 
pe

rs
on

al
 g

ro
w

th
 

am
on

g 
al

l f
ac

et
s o

f
th

e 
co

m
m

un
ity

.

D
iv

er
si

ty
To

 e
nr

ic
h 

ou
r u

nd
er

st
an

d-
in

g,
 a

pp
re

ci
at

io
n 

an
d

ac
ce

pt
an

ce
 o

f d
iff

er
in

g 
id

ea
s, 

pe
op

le
, w

ay
s o

f
th

in
ki

ng
, l

ife
st

yl
es

an
d 

cu
ltu

re
s.

In
te

gr
ity

To
 c

re
at

e 
tr

us
t a

nd
 g

oo
d-

w
ill

 th
ro

ug
h 

fa
irn

es
s,

ho
ne

st
y, 

ac
co

un
ta

bi
lit

y
an

d 
et

hi
ca

l c
on

du
ct

 a
m

on
g 

al
l c

om
m

un
ity

 m
em

be
rs

 
an

d 
co

ns
tit

ue
nt

s.

Re
sp

ec
t a

nd
 C

ol
la

bo
ra

tio
n

To
 a

pp
re

ci
at

e 
th

e 
di

gn
ity

 
an

d 
w

or
th

 o
f a

ll 
pe

rs
on

s, 
an

d 
co

m
m

it 
to

 te
am

w
or

k 
an

d 
co

op
er

at
io

n 
in

 a
n 

op
en

, 
ci

vi
l, 

co
lle

gi
al

, h
ea

lth
y 

an
d 

sa
fe

 e
nv

iro
nm

en
t.

Co
m

m
un

ity
To

 p
ro

vi
de

 o
pp

or
tu

ni
tie

s 
an

d 
re

so
ur

ce
s t

ha
t m

ee
t 

th
e 

ne
ed

s o
f o

ur
 lo

ca
l a

nd
 

gl
ob

al
 c

om
m

un
iti

es
 a

nd
 

ho
ld

 o
ur

se
lv

es
 a

cc
ou

nt
-

ab
le

 fo
r t

he
 e
ffi

ci
en

t a
nd

 
eff

ec
tiv

e 
us

e 
of

 th
e 

hu
m

an
, 

ph
ys

ic
al

 a
nd

 fi
sc

al
 re

so
ur

c-
es

 e
nt

ru
st

ed
 to

 u
s.

A
ffo

rd
ab

ili
ty

 
To

 h
ol

d 
tu

iti
on

 a
nd

 o
th

er
 

st
ud

en
t c

os
ts

 to
 th

e
lo

w
es

t l
ev

el
.

Su
st

ai
na

bi
lit

y 
To

 m
ee

t t
he

 c
ha

lle
ng

es
 o

f 
th

e 
pr

es
en

t—
bo

th
 e

co
no

m
ic

 
an

d 
en

vi
ro

nm
en

ta
l—

w
ith

-
ou

t c
om

pr
om

isi
ng

 th
e 

op
po

rt
un

iti
es

 o
f t

he
 fu

tu
re

. 

 
 

 
 

I. 
FO

CU
S 

O
N

 L
EA

RN
IN

G
 

A
N

D
 S

TU
D

EN
T 

SU
CC

ES
S

Th
e 

le
ar

ni
ng

 e
nv

iro
nm

en
t  

an
d 

su
pp

or
t s

er
vi

ce
s 

 
 

ne
ed

ed
 to

 e
ng

ag
e 

st
ud

en
ts

  
w

ill
 b

e 
en

ha
nc

ed
 b

y
pr

ov
id

in
g 

hi
gh

 q
ua

lit
y 

  
in

st
ru

ct
io

n,
 in

no
va

tiv
e 

  
pr

og
ra

m
s,

 a
nd

 c
om

pr
eh

en
- 

 
si

ve
 s

tu
de

nt
 s

er
vi

ce
s

th
at

 s
up

po
rt

 o
ur

 d
iv

er
se

  
st

ud
en

t b
od

y 
an

d 
im

pr
ov

e 
st

ud
en

t g
oa

l c
om

pl
et

io
n.

 

I.A
 

Su
pp

or
t a

 h
ig

h 
qu

al
ity

 te
ac

hi
ng

 a
nd

  l
ea

rn
in

g 
 

 
en

vi
ro

nm
en

t t
ha

t i
nc

lu
de

s p
ro

ve
n 

an
d 

in
no

va
tiv

e 
 

te
ac

hi
ng

 m
et

ho
ds

 to
 m

ee
t t

he
 n

ee
ds

 o
f a

 d
iv

er
se

  
st

ud
en

t p
op

ul
at

io
n.

 

I.B
 

A
 c

om
pr

eh
en

siv
e 

an
al

ys
is 

of
 re

gi
on

al
 jo

b 
pr

oj
ec

- 
 

tio
ns

, t
ra

ns
fe

ra
bi

lit
y, 

en
ro

llm
en

t, 
pe

rs
is

te
nc

e,
 a

nd
  

co
st

 d
at

a 
w

ill
 in

fo
rm

 p
la

ns
 to

 d
ev

el
op

, e
nh

an
ce

,   
or

 re
de

sig
n 

co
ur

se
s a

nd
 p

ro
gr

am
s t

o 
m

ee
t 2

1s
t  

 
ce

nt
ur

y 
w

or
kf

or
ce

 n
ee

ds
 a

nd
 im

pr
ov

e 
co

m
pl

et
io

n 
 

an
d 

pe
rs

ist
en

ce
. 

I.C
 

A
 c

om
pr

eh
en

siv
e 

an
al

ys
is 

of
 a

 st
ud

en
t’s

 e
xp

er
ie

nc
e 

 
w

ill
 y

ie
ld

 re
co

m
m

en
da

tio
ns

 to
 st

re
am

lin
e 

pr
oc

es
se

s, 
 

re
du

ce
 b

ar
rie

rs
, a

nd
 id

en
tif

y 
ne

ed
s t

o 
cr

ea
te

 a
 m

od
el

  
of

 st
ud

en
t-

ce
nt

er
ed

 se
rv

ic
e 

th
at

 su
pp

or
ts

 st
ud

en
t  

su
cc

es
s. 

I.D
 

Th
e 

su
cc

es
s o

f o
ur

 st
ud

en
ts

 w
ill

 b
e 

su
pp

or
te

d 
 

 
th

ro
ug

h 
st

ud
en

t e
ng

ag
em

en
t a

ct
iv

iti
es

 in
si

de
an

d 
ou

ts
id

e 
of

 th
e 

cl
as

sr
oo

m
 th

at
 a

re
 p

la
nn

ed
 a

nd
  

im
pl

em
en

te
d 

by
 fa

cu
lty

 a
nd

 st
aff

. 

I.E
 

Em
be

d 
ca

re
er

, t
ra

ns
fe

r, 
an

d 
fin

an
ci

al
 p

la
nn

in
g

in
 p

ro
gr

am
s a

nd
 p

ro
ce

ss
es

.

II.
CR

EA
TE

 &
 S

U
ST

A
IN

PA
RT

N
ER

SH
IP

S
Th

ro
ug

h 
en

ha
nc

ed
co

lla
bo

ra
tio

n 
an

d
co

m
m

un
ic

at
io

n,
 th

e
co

lle
ge

 w
ill

 c
re

at
e 

an
en

vi
ro

nm
en

t t
ha

t
su

pp
or

ts
 n

ew
 in

iti
at

iv
es

th
ro

ug
h 

m
ut

ua
lly

be
ne

fic
ia

l p
ar

tn
er

sh
ip

s.

II.
A

 
Se

ek
 n

ew
 w

ay
s t

o 
pa

rt
ne

r a
nd

 c
om

m
un

ic
at

e 
w

ith
 th

e 
co

lle
ge

’s 
sp

on
so

rin
g 

co
un

tie
s, 

an
d 

Sa
ra

to
ga

 C
ou

nt
y 

le
ad

er
s t

o 
su

pp
or

t w
or

kf
or

ce
  

 
de

ve
lo

pm
en

t a
nd

 e
du

ca
tio

na
l a

tta
in

m
en

t t
ha

t  
 

en
ha

nc
es

 o
ur

 p
os

iti
on

 a
s t

he
 e

du
ca

tio
na

l 
pr

ov
id

er
 o

f c
ho

ic
e.

II.
B 

D
ev

el
op

 a
dd

iti
on

al
 e

ar
ly

 c
ol

le
ge

 h
ig

h 
sc

ho
ol

 m
od

el
s 

th
at

 su
pp

or
t a

dv
an

ce
m

en
t f

or
 st

ud
en

ts
, a

s w
el

l a
s  

w
or

k 
w

ith
 o

ur
 h

ig
h 

sc
ho

ol
 a

nd
 B

O
CE

S 
pa

rt
ne

rs
 to

  
id

en
tif

y 
ne

ed
s f

or
 e

ar
lie

r i
nt

er
ve

nt
io

n.
  

II.
C 

D
ev

el
op

 a
dd

iti
on

al
 p

ar
tn

er
sh

ip
s w

ith
 c

ol
le

ge
s e

ith
er

  
on

 c
am

pu
s t

hr
ou

gh
 th

e 
Re

gi
on

al
 H

ig
he

r E
du

ca
tio

n 
 

Ce
nt

er
, o

nl
in

e 
th

ro
ug

h 
O

pe
n 

SU
N

Y,
 o

r t
hr

ou
gh

  
 

tra
di

tio
na

l t
ra

ns
fe

r a
rra

ng
em

en
ts

, t
ha

t r
es

ul
t i

n 
  

ex
pa

ns
io

n 
of

 p
ro

gr
am

 o
ffe

rin
gs

 fo
r o

ur
 st

ud
en

ts
. 

III
.P

U
RS

U
E 

FI
N

A
N

CI
A

L
ST

A
BI

LI
TY

, E
FF

IC
IE

N
T

A
N

D
 E

FF
EC

TI
V

E
O

PE
RA

TI
O

N
S,

 A
N

D
PL

A
N

N
ED

 G
RO

W
TH

Cr
ea

te
 e
ffi

ci
en

t a
nd

eff
ec

tiv
e 

op
er

at
io

ns
,

ac
hi

ev
e 

en
ro

llm
en

t g
oa

ls
,

an
d 

pu
rs

ue
 n

ew
 so

ur
ce

s
of

 fi
na

nc
ia

l s
up

po
rt

 a
nd

al
te

rn
at

iv
e 

re
ve

nu
e.

III
.A

 I
de

nt
ify

 w
ay

s t
o 

cr
ea

te
 e
ffi

ci
en

t a
nd

 e
ffe

ct
iv

e 
op

er
at

io
na

l p
ro

ce
ss

es
 a

nd
 in

cr
ea

se
 re

ve
nu

e 
 

 
to

 su
pp

or
t c

ol
le

ge
 g

oa
ls

.

III
.B

 
En

ha
nc

e 
re

cr
ui

tm
en

t a
nd

 m
ar

ke
tin

g 
pr

ac
tic

es
 

by
 im

pl
em

en
tin

g 
in

du
st

ry
 b

es
t p

ra
ct

ic
es

 to
 te

ll 
  

th
e 

co
lle

ge
’s 

st
or

y, 
as

 w
el

l a
s u

til
ize

 fa
cu

lty
, 

al
um

ni
 a

nd
 c

ur
re

nt
 st

ud
en

ts
 to

 su
pp

or
t r

ec
ru

it-
  

 
m

en
t e

ffo
rt

s. 

III
.C

 
Co

nd
uc

t a
 n

ee
ds

 a
na

ly
si

s o
f p

ro
je

ct
s a

nd
 p

ro
gr

am
s  

th
at

 su
pp

or
t s

tu
de

nt
 su

cc
es

s t
o 

in
fo

rm
 g

ra
nt

  
 

ap
pl

ic
at

io
ns

 fo
r f

ed
er

al
, s

ta
te

, o
r l

oc
al

 fu
nd

in
g.

 

III
.D

 M
ax

im
ize

 th
e 

pa
rt

ne
rs

hi
p 

w
ith

 th
e 

SU
N

Y 
A

di
ro

nd
ac

k 
Fo

un
da

tio
n 

to
 in

cr
ea

se
 fu

nd
in

g 
fo

r  
 

co
lle

ge
 sc

ho
la

rs
hi

ps
, a

ca
de

m
ic

 in
iti

at
iv

es
, a

nd
  

 
fu

tu
re

 c
ap

ita
l p

ro
je

ct
s b

as
ed

 o
n 

w
el

l c
om

m
un

i- 
 

 
ca

te
d 

st
ra

te
gi

c 
pr

io
rit

ie
s e

st
ab

lis
he

d 
by

 th
e 

co
lle

ge
’s 

Bo
ar

d 
of

 T
ru

st
ee

s. 

IV
. M

A
XI

M
IZ

E 
RE

SO
U

RC
ES

Co
m

m
it 

to
 d

ev
el

op
in

g 
an

d 
su

pp
or

tin
g 

th
e 

hu
m

an
,

ph
ys

ic
al

, a
nd

 te
ch

no
lo

gi
ca

l
re

so
ur

ce
s t

ha
t s

up
po

rt 
a 

su
st

ai
na

bl
e 

fu
tu

re
 to

m
ee

t s
tu

de
nt

 a
nd

co
m

m
un

ity
 n

ee
ds

.

IV
.A

 S
up

po
rt

 p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t a
ct

iv
iti

es
 fo

r a
ll 

em
pl

oy
ee

s t
ha

t c
re

at
e 

op
po

rt
un

iti
es

 to
 g

ai
n 

ne
w

  
sk

ill
s a

nd
 in

du
st

ry
-w

id
e 

pe
rs

pe
ct

iv
es

, a
nd

 e
ng

ag
e 

 
w

ith
 c

ol
le

ag
ue

s b
ot

h 
on

 a
nd

 o
ff 

ca
m

pu
s t

o 
fa

ci
lit

at
e 

eff
ec

tiv
e 

te
ac

hi
ng

 a
nd

 st
ud

en
t s

up
po

rt
.

IV
.B

 
Id

en
tif

y 
an

d 
pu

rs
ue

 fu
nd

in
g 

so
ur

ce
s t

o 
su

pp
or

t t
he

 
Fa

ci
lit

ie
s M

as
te

r P
la

n 
pr

io
rit

ie
s i

nc
lu

di
ng

 th
e 

 
 

co
ns

tr
uc

tio
n 

of
 a

 fa
ci

lit
y 

to
 su

pp
or

t H
ea

lth
 S

ci
en

ce
  

an
d 

ST
EM

 e
du

ca
tio

n,
 a

s w
el

l a
s e

xp
an

si
on

 
op

po
rt

un
iti

es
 a

t t
he

 W
ilt

on
 C

en
te

r. 

IV
.C

 F
oc

us
 IT

 p
ro

je
ct

s o
n 

in
cr

ea
si

ng
 in

te
rn

al
 a

nd
  

 
ex

te
rn

al
 c

om
m

un
ic

at
io

n,
 in

fra
st

ru
ct

ur
e 

to
 su

pp
or

t  
in

no
va

tiv
e 

te
ac

hi
ng

, r
ep

or
tin

g 
ca

pa
bi

lit
ie

s, 
an

d 
a 

 
hi

gh
ly

 fu
nc

tio
ni

ng
 w

eb
 st

ru
ct

ur
e 

to
 p

ro
m

ot
e 

th
e 

 
co

lle
ge

 a
nd

 in
te

ra
ct

 o
nl

in
e 

w
ith

 st
ud

en
ts

 a
nd

  
 

em
pl

oy
ee

s.

IV
.D

. C
om

m
it 

to
 a

 S
us

ta
in

ab
ili

ty
 P

la
n 

th
at

 c
ha

lle
ng

es
th

e 
co

lle
ge

 c
om

m
un

ity
 to

 c
on

du
ct

 o
ng

oi
ng

 a
ss

es
s-

 
 

m
en

t a
nd

 im
pl

em
en

ta
tio

n 
of

 w
ay

s t
o 

en
su

re
  

 
re

sp
on

si
bl

e 
st

ew
ar

ds
hi

p 
of

 o
ur

 re
so

ur
ce

s.

D
IR

EC
TI

O
N

S 
A

N
D

 G
O

A
LS

O
F 

TH
E 

ST
RA

TE
G

IC
 P

LA
N

 F
O

R 
20

14
-2

01
7

T
h

e
 A

d
i
r

o
n

d
a

c
k

 A
g

e
n

d
a

To
geth

er W
e W

ill 
Re

ach
 N

ew 
H

eigh
ts



Memorandum of Understanding 
Between  

Adirondack Community College and
THE BUSINESS 

This Memorandum of Understanding (the Memorandum) is made on this _____ day of 
_____________, _______ by and between Adirondack Community College, an educational 
corporation organized and existing under the laws of the State of New York, and having its 
principal place of business located at 640 Bay Road, Queensbury, New York 12804, hereinafter 
referred to as “SUNY Adirondack.” and THE BUSINESS, having its principal place of business 
located at LOCATION, for the purpose of achieving the various aims and objectives relating to 
START-UP NY (the Project).  

WHEREAS SUNY Adirondack and THE BUSINESS desire to enter into an agreement in which 
SUNY Adirondack and THE BUSINESS will work together to complete the Project; and 

WHEREAS SUNY Adirondack and THE BUSINESS are desirous to enter into a Memorandum 
of Understanding between them, setting out the working arrangements that each of the partners 
agree are necessary to complete the Project;  

Purpose  
The purpose of this Memorandum is to provide the framework for any future binding contract 
regarding the START-UP NY partnership between SUNY Adirondack and THE BUSINESS.  

Obligations of the Partners  
The Partners acknowledge that no contractual relationship is created between them by this 
Memorandum, but agree to work together in the true spirit of partnership to ensure that there is a 
united visible and responsive leadership of the Project and to demonstrate administrative and 
managerial commitment to the Project by means of the following individual services.  

Cooperation  
The activities and services for the Project shall include, but are not limited to: 

a. Services to be rendered by SUNY Adirondack include:

x Prior to the business application and the campus application being submitted for
approval, the college will convene faculty from relevant academic areas and the 
business representatives to outline academic activities  

x Upon approval of the business application by the Empire State Development 
Corp., the college will assign an academic liaison to facilitate academic activities 
between associated faculty and business partners 

x The academic liaison at the college will follow-up with the business and faculty to 
ensure stated academic activities are functioning as planned and will create proper 
assessments to evaluate the success of the partnership 

b. Services to be rendered by THE BUSINESS include:
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x Meet with SUNY Adirondack to discuss academic activities 
x Provide at least one internship (paid is preferred) per semester to a qualified 

student 
x Work with SUNY Adirondack internship coordinator to ensure proper paperwork 

is completed 
x Coordinate with the academic liaison on learning lab experiences 
x Coordinate with academic liaison to identify topical discussions in class or on site 
x Participate in relevant assessments coordinated by the academic liaison  
x Meet annually with associated faculty and administration to review experiences 

and address any concerns from either parties 

Resources  
The Partners will endeavor to have final approval and secure any financing necessary to fulfill 
their individual financial contributions at the start of the planning for the development of the 
Project.  

a. SUNY Adirondack agrees to provide the following financial, material and labor resources
in respect of the Project; 

x To be determined 

b. THE BUSINESS hereby agrees to provide the following financial, material and labor
resources in respect of the Project; 

x To be determined based on business 

Communication Strategy  
Marketing of the vision and any media or other public relations contact should always be 
consistent with the aims of the Project and only undertaken with the express agreement of both 
parties. Where it does not breach any confidentiality protocols, a spirit of open and transparent 
communication should be adhered to. Co-coordinated communications should be made with 
external organizations to elicit their support and further the aims of the Project.  

Liability  
No liability will arise or be assumed between the Partners as a result of this Memorandum. 

Dispute Resolution  
In the event of a dispute between the Partners in the negotiation of the final binding contract 
relating to this Project, a dispute resolution group will convene consisting of the Chief 
Executives of each of the Partners together with one other person independent of the Partners 
appointed by the Chief Executives. The dispute resolution group may receive for consideration 
any information it thinks fit concerning the dispute. The Partners agree that a decision of the 
dispute resolution group will be final. In the event the dispute resolution group is unable to make 
a compromise and reach a final decision, it is understood that neither party is obligated to enter 
into any binding contract to complete the Project.  



Term  
The arrangements made by the Partners by this Memorandum shall remain in place from the date 
of the last signature hereon until the expiration of the START-UP NY benefit, or upon mutual 
agreement of the parties, whichever occurs first.  The term can be extended only by written 
agreement of all of the Partners.  

Notice  
Any notice or communication required or permitted under this Memorandum shall be sufficiently 
given if delivered in person or by certified mail, return receipt requested, to the address set forth 
in the opening paragraph or to such other address as one party may have furnished to the other in 
writing.   

Governing Law  
This Memorandum shall be construed in accordance with the laws of the State of New York.  

Assignment  
Neither party may assign or transfer the responsibilities or agreement made herein without the 
prior written consent of the non-assigning party, which approval shall not be unreasonably 
withheld.  

Amendment  
This Memorandum may be amended or supplemented in writing, if the writing is signed by both 
parties obligated under this Memorandum.  

Severability  
If any provision of this Memorandum is found to be invalid or unenforceable for any reason, the 
remaining provisions will continue to be valid and enforceable. If a court finds that any provision 
of this Memorandum is invalid or unenforceable, but that by limiting such provision it would 
become valid and enforceable, then such provision will be deemed to be written, construed, and 
enforced as so limited.  

Prior Memorandum Superseded  
This Memorandum constitutes the entire Memorandum between the parties relating to this 
subject matter and supersedes all prior or simultaneous representations, discussions, negotiations, 
and Memorandums, whether written or oral.  

Understanding  
It is mutually agreed upon and understood by and among the Partners of this Memorandum that: 

a. Each Partner will work together in a coordinated fashion for the fulfillment of the Project.
b. In no way does this agreement restrict involved Partners from participating in similar

agreements with other public or private agencies, organizations, and individuals.
c. To the extent possible, each Partner will participate in the development of the Project.
d. Nothing in this memorandum shall obligate any Partner to the transfer of funds. Any

endeavor involving reimbursement or contribution of funds between the Partners of this
Memorandum will be handled in accordance with applicable laws, regulations, and



procedures. Such endeavors will be outlined in separate agreements that shall be made in 
writing by representatives of the Partners involved and shall be independently authorized 
by appropriate statutory authority. This Memorandum does not provide such authority.  

e. This Memorandum is not intended to and does not create any right, benefit, or trust
responsibility.

f. This Memorandum will be effective upon the signature of both Partners.
g. Any Partner may terminate its participation in this Memorandum by providing written

notice to the other Partner.

The following Partners support the goals and objectives of the START-UP NY project: 

Signatories  
This Agreement shall be signed on behalf of Adirondack Community College by Dr. Kristine 
Duffy, President, and on behalf of THE BUSINESS owner. This Agreement shall be effective as 
of the date first written above.  

__________________________________________  
Adirondack Community College  
By Dr. Kristine Duffy, President  
Date: 

__________________________________________  
THE BUSINESS  
By  
Date: 



Attachment 2

Location UniqueID Owner

Property 

Type StreetAddress City ZipCode ParcelID Building

Space 

Type SqFt Acres Description

on 

Campus

Within1mile 

OfCampus Latitude Longitude Note

Town of Queensbury SU-301-1-L-SITEA-000-A Adirondack Community College 1 640 Bay Road Queensbury 12804 296.8-1-2 None D 16.8 Corn/Hayfield Yes no ######### -73.6560640

Town of Queensbury SU-301-1-L-SITEB-000-A Adirondack Community College 1 640 Bay Road Queensbury 12804 296.8-1-2 None D 16.5 Haviland Road Yes no ######### -73.6486210

Town of Queensbury SU-301-1-L-SITEC-000-A Adirondack Community College 1 640 Bay Road Queensbury 12804 296.8-1-8.11 None D 12.38 Meadowbrook Road Yes no ######### -73.6505540

City of Saratoga Springs SU-301-2-B-000-A 513 Broadway LLC 2 18 Division St. Saratoga Springs 12866 G 2,045 Vacant office space No No* ######### -73.7872960

*Requested waiver for tax-

free area more than 1 mile 

from campus

** A=entire building , 

* 1= on campus B=floor within building

2= 1 mile off campus C=Room within building

3= State Asset D=land on campus

E= land off campus

F=entire building off campus

G=partial building off campus

H=state asset

Designated Land or Buildings Unique ID Standard

LL – ### – # – X – YYYYY – ZZZ – A

·         LL – is SU for SUNY, CU for CUNY and PV for Privates

·         ### is the State University Construction Fund's 3-digit code for the sponsoring campus.  See the campus key on page 2.

·         # – is a 1 for on campus and a 2 for off-campus 

·         X – is L, B or C for Land, Building or Combination

·         YYYYY is the PSI building number or for land a campus assigned number

·         ZZZ is an additional number, generally 000 but where there are several units within a single building each would get a unique identifier.

·         A – Indicates A- if the property/space is currently available for a new business, U - is unavailable (for any reason other than 3), or I - is currently in use by a StartUp NY approved business
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